
DIRECTOR’S MONTHLY REPORT 
Month ending February 28, 2018 

 
 

This month saw the wrap-up of our Winter Reading Challenge.  7,729 books were read, 
exceeding last year’s books read by 700! Thank you to Palatine Bank & Trust and Warehouse 
Direct for partnering with the Library to donate $1000 each to Little City.  

 

 

External Meetings 

 
• Lunch w/Wintrust and Palatine Bank, Agio, 2/5 with Regina Stapleton 
• Trend Forecasting Group, Chicago Public Library, 2/6 
• North Suburban Library Directors Networking Group, Warren-Newport Library, 2/7 
• Palatine Park District, 2/7, with Andrea Lublink.   
• ILA Legislative Breakfast, 2/19, with trustees. 
• Palatine Chamber Board Meeting, Tap House Grill, 2/20 
• Palatine Historical Society tour of Clayson House, 2/20, with trustees 
• POC Board Meeting, Community Resource Center, 2/28 
• Call with John Chrastka, EveryLibrary, to discuss timeline of events 

  



Project Updates 

 
• Scheduled visits with architects to discuss space needs analysis. 
• Requested proposals from strategic planning consultants. 
• Wrote request for proposal for work on main library cooling tower. 
• Met with Mike Clark and Joan Scovic of Palatine Park District to review the partner 

agreement for the StoryWalk project.  Assisted the Foundation in creating giving levels 
for potential sponsors. 

Upcoming 

 
Melissa, Maureen, and I have meetings scheduled with architects in the first weeks of 

March to tour the building and talk about our needs regarding the space needs analysis.  The 
three of us will also review the proposals from strategic planning consultants and select 2-3 to 
present to the board.   

At the end of the month, I will attend the Public Library Association’s bi-annual 
conference in Philadelphia.  I will report to the Board next month about what I learned. 

 
 

 
Executive Director   



Calendar 

 

March 2018 

 
March 12 Policy Committee Meeting, 9am, Main Library 
 
March 12 Foundation Meeting, 7pm, Main Library 
 
March 14 Regular meeting of the Board of Library Trustees, 7pm, Main Library 
 
March 15  PHS Art Student Exhibit Awards and Reception 
 
March 17 St. Patrick’s Day Parade, 11am 
 
March 25 Meet the New Executive Director, 1:30-3:00pm 
 
 

April 2018 

 
April 8-14 National Library Week  
 
April 11 Regular meeting of the Board of Library Trustees, 7pm, Main Library 
 
April 17 Volunteer Luncheon, 11:30am, Main Library 
 
April 26 Policy Committee Meeting, 9am, Main Library 
 
April 28 Finding Your Way Through Unity Temple, 7pm  
 
 

May 2018 

 
May 6 2018 Poetry Fest, 2:30pm, Main Library 
 
May 7-8 National Library Legislative Day, Washington, D.C. 
 
May 9 Regular meeting of the Board of Library Trustees, 7pm, Location TBD 
 
May 18 LACONI Annual Trustee Banquet, Oak Park, Speaker John Chrastka of 

EveryLibrary 
 

June 2018 

 
June 2 Summer Reading Kick-Off! 

http://www.palatinelibrary.org/events/finding-your-way-through-unity-temple


P A L A T I N E  P U B L I C  L I B R A R Y  

C O L L EC T I O N  OV E RV I E W  

SUMMARY REPORT 
 

Background 

The team of Palatine Public Library selectors agree that collection management is part art and 
part science. The art comes from our collective experience. As part of our culture of evaluation and 
constant improvement the selector team expressed a desire explore statistics to address the science 
part of collection management. In the past we had used relative use as a benchmark to analyze 
collections however this is only one factor.  

To provide a big picture view of the collection we sought out additional statistics. Drawing upon 
resources about collection analysis from the library community we researched how we might perform 
similar analyses. We developed a workflow to collect and export the available data stored in item 
records by using the create list function of Sierra and excel to extract numbers into excel and from there 
create visuals in Microsoft Power BI to illustrate the state of our collection.  

In January of 2018, selectors each gathered data about their collections from the available item 
record data in Sierra. The four figures gathered by selectors for each collection were: 

• Total items 
• Number of items checked out 
• Number of items that circulated recently 
• 2017 circulation total  

We compiled these numbers and used excel formulas to collection 4 results: 

• Percentage Checked Out 
• Active Use 
• Turnover Rate 
• Relative Use 

Next Steps 

• Create a final report to document our procedures and all 2017 data 
• Continue capturing percentage checked out monthly 

o Trace patterns month to month and then later year over year 
• Compare 2018 to 2017 data to set collection specific goals 
• Consider other data to include in the future 

 

 



P A L A T I N E  P U B L I C  L I B R A R Y  

Average Results 

 
Collection Percent Out Active Use Turnover Relative Use 

Print Adult Fiction 16.65% 73.76% 2.83 1.30 
Print Adult Nonfiction 11.23% 64.35% 1.41 0.64 
Print Youth Fiction 29.39% 86.98% 4.26 1.95 
Print Youth Nonfiction 19.09% 75.03% 2.83 1.30 
AV Adult Fiction 33.04% 84.06% 5.43 1.07 
AV Adult Nonfiction 27.17% 82.02% 4.17 1.44 
AV Youth Fiction 22.76% 77.70% 3.49 1.28 
Tech Equipment 26.29% 81.16% 4.04 1.41 
Overall Average Results 23.20% 78.13% 3.56 1.30 

 

 

 

Term Definition 
Percentage 
Checked Out  a snapshot in that moment in time of how much of the collection is checked out 

Active Use  the amount of the collection that has been checked out recently 

Turnover Rate the average number of times an item circulates 

Relative Use   

measures the amount of circulation per collection size relative to the overall 
collection size. The goal is to equal 1. Above 1 indicates a collection generates 
more circulation for its size. Below 1 indicates the collection generates less 
circulation for its size 

 

 

 

Collection Type Recent Definition 

Nonfiction 2 years 

Fiction 1 year 

AV and Tech 6 Months 
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February February Fiscal Year Last Fiscal
2018 2017 % Change    to Date    Year to Date % Change

Main

Juvenile Print 29,070 31,676 -8% 266,425 281,949 -6%
Juvenile Non-Print 1,666 2,159 -23% 16,732 19,037 -12%
Total Juvenile 30,736 33,835 -9% 283,157 300,986 -6%

Young Adult Print 2,087 2,508 -17% 21,473 23,958 -10%
Total Young Adult 2,087 2,508 -17% 21,473 23,958 -10%

Adult Print 22,437 22,704 -1% 190,960 194,181 -2%
Adult Non-Print 26,084 30,335 -14% 231,943 255,750 -9%
Total Adult 48,521 53,039 -9% 422,903 449,931 -6%

TOTAL MAIN LIBRARY 81,344 89,382 -9% 727,533 774,875 -6%

North Hoffman

Juvenile Print 2,147 2,262 -5% 17,783 18,324 -3%
Juvenile Non-Print 232 317 -27% 1,896 2,262 -16%
Total Juvenile 2,379 2,579 -8% 19,679 20,586 -4%

Young Adult Print 63 68 -7% 713 667 7%
Total Young Adult 63 68 -7% 713 667 7%

Adult Print 460 462 0% 3,859 3,626 6%
Adult Non-Print 1,327 1,602 -17% 12,564 14,784 -15%
Total Adult 1,787 2,064 -13% 16,423 18,410 -11%

TOTAL N. HOFFMAN 4,229 4,711 -10% 36,815 39,663 -7%

Rand Road

Juvenile Print 809 943 -14% 7,883 8,705 -9%
Juvenile Non-Print 100 105 -5% 1,013 1,153 -12%
Total Juvenile 909 1,048 -13% 8,896 9,858 -10%

Young Adult Print 31 29 7% 365 347 5%
Total Young Adult 31 29 7% 365 347 5%

Adult Print 185 158 17% 1,711 1,304 31%
Adult Non-Print 1,095 1,481 -26% 11,480 12,798 -10%
Total Adult 1,280 1,639 -22% 13,191 14,102 -6%

TOTAL RAND ROAD 2,220 2,716 -18% 22,452 24,307 -8%

MONTHLY STATISTICAL REPORT
CIRCULATION SUMMARY - FEBRUARY 2018
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February February Fiscal Year Last Fiscal
2018 2017 % Change    to Date    Year to Date % Change

CIRCULATION SUMMARY - FEBRUARY 2018

Digital Collection

eBooks 6,857 6,170 11% 53,436 49,566 8%
hoopla 1,408 1,546 -9% 13,077 11,135 17%

TOTAL DIGITAL 8,265 7,716 7% 66,513 60,701 10%

CIRC. OF MATERIALS 96,058 104,525 -8% 853,313 899,546 -5%

Electronic Info Retrieval* 1,770 N/A N/A 18,419 N/A N/A
*Electronic Info Retrieval collected starting 7/1/17

TOTAL CIRCULATION 97,828 N/A N/A 871,732 N/A N/A

Express Checkout

# of Items 15,262 16,580 -8% 144,428 146,782 -2%
% of Total Checkouts 16% 16% 0% 17% 16% 1%

Reciprocal Borrowing

Books Loaned 4,370 4,065 8% 34,199 31,998 7%

Library Card Registration

Card Activity

New PPLD Cards 321 391 -18% 3,238 3,432 -6%
New RBP's 64 61 5% 544 570 -5%
Renewals (PPLD/RBP) 377 426 -12% 3,829 3,274 17%
Non-Resident Fee Cards
   Renewals Non-Resident 0 0 N/A 37 38 -3%
   New Non-Resident Fee 1 3 -67% 14 13 8%

TOTAL ACTIVITY: 763 881 -13% 7,662 7,327 5%

Card Registrations

PPLD Cards 61,748 57,249 8%
Non-Resident Fee Cards 150 176 -15%
Reciprocal 6,933 6,096 14%
ILL 98 98 0%

TOTAL REG. PATRONS 68,929 63,619 8%
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February February Fiscal Year Last Fiscal
2018 2017 % Change    to Date    Year to Date % Change

CIRCULATION SUMMARY - FEBRUARY 2018

Collection Summary

Database Titles 261,254 267,340 -2%
All Items (Print, AV & 277,644 286,650 -3%
     Periodicals)











Online Articles 
February, 2018 

 

 Daily Herald  
updated: 2/1/2018 4:00 PM 
Kids' dental hygiene program at Palatine library 
 
Children's dental hygiene will be the focus of a Palatine Public Library District program from 7 
to 7:30 p.m. Monday, Feb. 5. 
 
The program will feature a children's dental hygienist explaining how parents can help their 
youngsters take care of their teeth. Audience participation, puppets, a video, free toothbrushes 
and handouts will be part of the program designed for children ages 3 to 6 who must be with a 
parent or caregiver. 
 
To sign up, call (847) 358-5881, x132 or visit palatinelibrary.org. 
 

 Daily Herald  
updated: 2/12/2018 1:18 PM 
Palatine library patrons help Little City 
 
Palatine Public Library District officials announced that participants went well beyond a 5,000-
book goal for the winter reading challenge, meaning Palatine Bank and Trust and Warehouse  
Direct each donated $1,000 to Little City in Palatine. 
 
The library's winter reading program ran from Dec. 15 through Jan. 31, with the goal being met 
Jan. 20. The final count was 7,729 books read, which topped the 2016-17 effort. 
 
The library district serves about 90,000 residents mostly within Palatine and Hoffman Estates. 
 
Little City is a nonprofit based in Palatine that serves children and adults with disabilities 
throughout the Chicago area. 
 

 Daily Herald  
updated: 2/18/2018 4:59 PM 
Palatine book discussion Tuesday 
 
An adult book discussion on "Counterparts: Rappaccini's Daughter" and "Vivisection" is set from 
7-8:30 p.m. Tuesday, Feb. 20, at Palatine Public Library District. Participants are expected to 
explore ideas through meaningful discussion of the short selections from Nathaniel 

http://www.palatinelibrary.org/


Hawthorne's "Counterparts" and Claude Bernard's "Vivisection" For more information, call 
(847) 358-5881, ext. 166, or visit palatinelibrary.org. 
 

 Daily Herald  
updated: 2/22/2018 9:51 AM 
Palatine Public Library District poetry contest returns  
 
Palatine Public Library District is gearing up for its ninth annual poetry contest. 
 
Aspiring writers of all ages may submit their best original piece from Thursday, March 15 
through Sunday, April 15. Work by Palatine library district residents will be considered for the 
Nancy J. Heggem Poetry Awards that include cash prizes. Work by nonresidents will be 
considered for the Write On Awards that include gift card prizes. 
 
Heggem, a local poet and former library board member, judges and donates the prizes for the 
award named in her honor. Prizes for the nonresident category are judged by poets Kate 
Hutchinson and Terry Loncaric and are provided by the library. 
 
Contest guidelines and entry forms will be available online at palatinelibrary.org beginning 
Thursday, March 1. Winners will be announced at a special poetry festival May 6. 
 

 Daily Herald  
updated: 2/22/2018 8:13 AM 
Palatine High School Art Featured at Palatine Library March 1 –  
April 1  
 
Palatine Library showcases Palatine High School students' artwork March 1 through April 1. This 
creative exhibit showcases an array of amazing pottery, photography, digital prints, drawings, 
and paintings. Visit the Library and vote for your favorite piece, Thursday, March 1 through 
Wednesday, March 14. 
 
Come to the PHS Community Choice Awards and Reception, Thursday, March 15 from 7-8 p.m. 
Meet the artists and their art teachers, and enjoy some refreshments. Learn which exceptional 
pieces the library community selected to receive a special award! 
 
"Our students have worked hard on their pieces and are so excited to exhibit their artwork at 
Palatine Library. We look forward to meeting the community at the Awards Reception," says art 
teacher Rachel Bartlett. 
 
For more information, please call (847) 358-5881 or visit www.palatinelibrary.org. Palatine Public 
Library District is your destination for knowledge, entertainment, and community. The District 

http://www.palatinelibrary.org/
http://www.palatinelibrary.org/
http://www.palatinelibrary.org/


serves approximately 90,000 residents predominantly within the communities of Palatine and 
Hoffman Estates. 
 

 Daily Herald online and print 
updated: 2/28/2018 3:54 PM 
Palatine High School art on display at library  
 
Palatine High School student art will be displayed starting today at the village's library. 
 
Palatine Public Library District officials said the art will be showcased through April 1. The 
exhibit will feature an array of pottery, photography, digital prints, drawings and paintings. 
 
Visitors can vote for their favorite piece through Wednesday, March 14. There will be a Palatine 
High community choice awards and reception from 7 to 8 p.m. Thursday. Artist and their 
teachers will be on hand. 
 
"Our students have worked hard on their pieces and are so excited to exhibit their artwork at 
Palatine library. We look forward to meeting the community at the Awards Reception," Palatine 
High art teacher Rachel Bartlett said. 
 

 
 


