
 

 

DIRECTOR’S MONTHLY REPORT 
SEPTEMBER 2021 

 
ACTIVITIES 

We held our annual Staff Development Day September 24.  Our theme was equity, diversity, 
and inclusion, with a keynote speaker from the Center on Halsted talking about LGBTQIA issues.  
Breakout sessions included Workplace Inclusion, Transgender and Nonbinary, De-escalating 
Potentially Violent Situations, and Unconscious Bias.  Staff members Erin Theiss and Lizette 
Ayala instructed staff in pour painting and bullet journaling, respectively, and Technology staff 
hosted a Workshop petting zoo.  Gallagher Insurance talked to us about emergency 
preparedness, and we practiced a tornado drill in our new spaces.   

 
RENOVATION UPDATE 

MAIN LIBRARY 

The north entrance officially opened on September 30.  The east walkway was repaved and 
landscaping is completed. Member Services staff are manning the desk.  They will use a clicker 
to count visitors while we are getting the people counter installed.   

Signage is also being installed throughout the building.  Work still remains on the second 
floor study rooms, meeting rooms, and quiet reading room. 

Two Fremd High School students interviewed me for an article in the school newspaper 
about the renovation.   

BRANCHES 

The request for bids was published on September 7.  Twelve bids were opened on 
September 29.  Our architect and owner’s representative will complete a scope review and 
make a recommendation to the board in October. 

    

EXTERNAL MEETINGS 

• HE Chamber ribbon cutting, L&M Financial, 9/1 
• F.H. Paschen construction meetings, Main Library, 9/8 and 9/22 
• “Tax Levy Preparation” PMA webinar, 9/9 
• Leadership Coaching Group, Hinsdale, 9/10 
• PLA Membership Advisory Group, 9/13 
• North Suburban Directors Group, 9/13 
• Western Specialty garage contract meetings, Main Library, 9/15, 9/22, 9/29 



 

 

• Foundation Board, 9/16 
• Branch Renovation Pre-Bid Meeting, NHB, 9/16 
• FOL Presidents meeting, Main Library, 9/17 
• Palatine Oktoberfest, downtown Palatine, 9/18 
• Staff picnic, Twin Lakes Recreation Center, 9/18 
• Rotary of Palatine, Red Apple Restaurant, 9/27 
• POC Board, CRC building, 9/29 
• Branch Renovation Bid Opening, Main Library, 9/29 

 
HIGHLIGHTS 

Andrea Lublink and I participated in this year’s Rotary 
Oktoberfest in downtown Palatine.  I only contributed a few hours, 
riding herd on teen volunteers at the soda booth on Saturday 
evening.  Andrea put in significantly more time, working a full day 
on Saturday.  Andrea served on the planning team for the event 
and created the graphics for the T-shirts, signage, and 
promotional materials. 

 

 

 

 



HOLDS REPORT
 AUGUST 2021

Copies Bought
661

Total Spent
$22,594.45

Total Holds
92,966

Ebook Fiction

Title Holds
1   The Last Thing He Told Me
2   Apples Never Fall
3   People we Meet on Vacat...
4   Malibu Rising
5   The Paper Palace
6   The Seven Husbands of...
7   The Midnight Library
8   Slow Fire Burning
9   Madness of Crowds

10  Project Hail Mary

847
706
596
510
451
423
397
395
339

In an effort to be transparent, we will compile and share basic data every month
about the holds budget . There are many factors that contribute to wait times and

these can fluctuate. This month’s feature is continued increased users.

Ebook Nonfiction

Title Holds
1   Crying in H Mart
2   I Alone Can Fix It
3   American Marxism
4   Atomic Habits
5   The Body Keeps the...
6   The Sisters of Auschwitz
7   All the Frequent Troubles
8   The Comfort Book
9   Killing the Mob

10   The Premonition

139
95
86
78
76
62
48
48
47
45

Audiobook

Title Holds
1   The Last Thing He Told Me
2   Apples Never Fall
3   People We Meet on Vac...
4   Malibu Rising
5   The Midnight Library
6   The Paper Palace
7   The Seven Husbands...
8   The Personal Librarian
9   The Madness of Crowds

10   We Were Never Here

421
342
278
264
251
251
230
203
190
168

TOP HOLDS AS OF SEP 14

CONTINUED INCREASE IN USERS

In November 2020, we reported on the increase in
unique users of the Digital Library of Illinois (DLIL)

collection, which saw a significant increase in
March-June 2020. The number of unique users
has stayed high, and has begun rising again in

recent months. We expect that libraries and the
consortium will see continued increased use and
demand of eBook and eAudiobook collections. In

response, DLIL selectors are focused on
monitoring hold ratios, adding extra copies of

popular titles and targeting the most in-demand
titles for purchase.   

Unique Users in Thousands

315



September 2021 

STRATEGIC PLAN UPDATE   

Experience:  We strive to ensure that individuals have exceptional interactions with the library 

and are connected with resources and services that increase their quality of life.  We exceed 

expectations. 

1.1:  The library has comfortable, flexible spaces that encourage use and connection. 

• Second floor construction is almost complete. 

• Branch bid openings occurred and are being reviewed by the architect, and staff. 

• The north entrance opened on September 30th at 9:00am. Members have been quite 

pleased with the ease of use in entering our Building from the parking lots. 

• The north entrance is staffed by Member Services utilizing a rotation schedule. 

• Director met with Branch staff to discuss renovation needs and suggestions. 

1.2:  The library’s collection is vibrant and convenient to access.     

• Shifting and weeding continues in Adult DVDs to maximize shelving efficiency and 

provide for ease of use to our members. 

• Shifting plan for the second floor was created.  

• Great Courses were returned to the shelves. 

• Permanent signage continues to be installed, providing our members with clear direction 
to our Building and Collections. 

 

1.3:  The library is committed to quality patron interactions. 

• We continued to serve our members in Building and through Curbside service. 

• Members continue to apply for library cards or renewal of their cards online through 

Library Market. 

 

Engagement:  We work continuously with the community to increase our reach and expand our 

impact.  We are a valued community partner.   

2.1:  The community has high awareness of library services and programs.    

• Permanent signage continues to be installed, providing our members with clear direction 
to our Building and Collections. 

• Spanish language added to Main Library wayfinding signage and a decorative greeting 

wall in multiple languages installed on the first floor. 

 

 



2.2:  The library interacts with its diverse community to discover and respond to current needs 

of all groups.    

• Staff Development Day featured speaker from Center on Halstead with training on 

LGTBQ awareness as well as offering two breakout sessions for staff. 

• Presented Spanish Bilingual storytime, a Hindu festival storytime, and monthly ESL 

conversation club meetings. 

 

2.3:  The library creates and deepens meaningful partnerships with local organizations and 

businesses.  

• Continue monthly meetings with Rotary and helped plan and participated in Rotary 

Oktoberfest. 

• Planned annual preschool/daycare fair that will go in the winter newsletter. 

• Continued United Palatine Coalition monthly meetings and sharing of community 

resource information. 

• Held outdoor storytimes offsite in partnership with our local park districts. 

 

 

3 Endurance:  We strive for sustainability in our practices, human and financial resources, and 

facilities.  We are a resilient organization.   

 

3.1:  The library is a trusted steward of resources. 

• Facilities continues to repurpose, sell, or recycle equipment and materials.  

• Finance committee met and PMA updated cash forecasting and discuss the CD 

investments and other longer-term investments. 

• Financial documents were updated on the library website Open Gov portal. 

3.2:  The library is a preferred employer that values staff development and retention.   

• Staff completed stay interviews. 

• Staff development day was held and the theme was Diversity. 

3.3:  The library’s systems and facilities are resilient, modern, and efficient.   

• The UPGP concrete repairs being done by Western Specialties continue.  More extensive 

damage was found on the South side of the garage during demo.  



SP Action Steps 2021 with Timeline

Goals Themes Actions Staff Members Start Date # Days End Date Status
1.1:  The library has comfortable, flexible spaces that encourage use and connection.

Main Renovation
Reno: Construction Jeannie, Mel, Gregg 11/1/2020 480 2/24/2022 in progress
Reupholster furniture to be reused Jeannie 1/1/2021 480 4/26/2022 complete
Discard furniture no longer needed Jeannie, Gregg 9/15/2020 180 3/14/2021 complete
Work w/signage vendor on new signage Jeannie, Andrea L, Mel 12/1/2020 180 5/30/2021 complete
First floor ribbon cutting event large team 5/1/2021 100 8/9/2021 complete

Minor Changes (not dependent on the renovation)
Storage for Library of Things Marcia, Jessica, Andrea D 12/1/2020 120 3/31/2021 not yet started
Rearrange Circ workroom for better flow, curbside service Rosalie, Jennifer, Karen, Mel, 

Jeannie
11/1/2020 120 3/1/2021 complete

Branch Renovation
Rand Branch design process Jeannie, Jennifer, Karen, Mel, 

Rosalie
3/1/2021 270 11/26/2021 complete

North Hoffman Branch design process Jeannie, Jennifer, Karen, Mel, 
Rosalie

3/1/2021 270 11/26/2021 complete

Put branch renovations out for bid and award contract Jeannie, Mel, Board 9/1/2021 60 10/31/2021 in progress
Branch construction Jeannie, Mel, Jennifer, Karen 11/1/2021 90 1/30/2022 not yet started

1.2:  The library’s collection is vibrant and convenient to access.    
Ease of Access

Research and budget for Open+ to expand branch hours Jeannie, Karen, Jennifer, 
Rosalie

3/1/2021 270 11/26/2021 complete

Use Open Town Hall to survey patrons about add'l hours at Main Jeannie, Andrea L 2/1/2021 90 5/2/2021 complete
Temporary signage during construction Rosalie, Andrea L, Jean 11/1/2020 480 2/24/2022 complete
Plan permanent signage for after construction Rosalie, Andrea L, Jean 11/1/2020 180 4/30/2021 complete
Gradually reopen hours at all locations M Team 1/1/2021 360 12/27/2021 complete
Shift collections after each renovation phase Violet, Rosalie, and others 6/1/2021 180 11/28/2021 in progress

Collection Analysis 
Plan for inventory in 2022 Violet 10/1/2021 60 11/30/2021 in progress
Evaluate collection analysis software Violet, Jeannie, selectors 1/1/2021 90 4/1/2021 complete

1.3:  The library is committed to quality patron interactions.
Training for Staff and Patrons

Provide de-escalation training for staff Mel, Jeannie 7/1/2021 180 12/28/2021 complete
Library Code of Conduct training Mel, ? 7/1/2021 180 12/28/2021 not yet started

Add or Improve Services
Create a service plan for new Makerspace Susan, Mel, Selicia 11/1/2020 240 6/29/2021 complete
Expand # of notaries on staff Mel, Christi, Joy 7/1/2021 180 12/28/2021 in progress
Begin process to be passport acceptance facility (apply, training) Jeannie, Christi 7/1/2021 270 3/28/2022 delayed
Investigate removing library card expiration date Member Services? 2/1/2021 180 7/31/2021 delayed
Reopen meeting rooms Member Services 5/1/2021 60 6/30/2021 complete
Reopen study rooms Technology 7/15/2021 60 9/13/2021 complete

1 Experience:  We strive to ensure that individuals have exceptional interactions with the library and are connected with resources and services that increase their 
quality of life.  We exceed expectations.



SP Action Steps 2021 with Timeline

Goals Themes Actions Staff Members Start Date # Days End Date Status

1 Experience:  We strive to ensure that individuals have exceptional interactions with the library and are connected with resources and services that increase their 
quality of life.  We exceed expectations.

Staffing for New Spaces and Services
Temporary signage during construction Susan, Brian, Kathy, Rosalie, 

Jeannie, Mel
4/1/2021 90 6/30/2021 complete

Plan permanent signage for after construction Susan, Brian, Kathy, Rosalie, 
Jeannie, Mel

9/1/2021 120 12/30/2021 complete

Create a plan for staffing north entrance welcome desk Susan, Brian, Kathy, Rosalie, 
Jeannie, Mel

1/1/2021 90 4/1/2021 complete

Adjust Member Services desks and staffing after renovation Rosalie, Jennifer, Karen 8/1/2021 120 11/29/2021 in progress
Create a plan for makerspace staffing Susan, Mel 1/1/2021 180 6/30/2021 complete



SP Action Steps 2021 with Timeline

Goals Themes Actions Staff Members Start Date # Days End Date Status
2.1:  The community has high awareness of library services and programs.  

Implement Marketing Plan
Create standards for signage and produce signage that is clear and 
helpful

Rosalie, Tara, Andrea L, Jean 1/1/2021 120 5/1/2021 complete

Communicate plans and timeline to the public about the 
renovation

Karen, Mel, Jeannie, Andrea 
L

1/1/2021 425 3/2/2022 complete

Identify non-users living near branch locations and target those 
groups to increase awareness/promote services

Andrea L, Kiel, Karen, 
Jennifer

4/1/2021 270 12/27/2021 in progress

Secure email marketing software tool Andrea L 1/1/2021 90 4/1/2021 complete
Create segmented member groups and target with relevant email 
content

Andrea L, Kiel 2/1/2021 180 7/31/2021 in progress

Utilize software to analyze member usage quarterly and share 
with relevant staff for possible improvements

Andrea L, MT 6/1/2021 365 6/1/2022 in progress

Programming
Reimagine program comm and its goals Mel, Gayle, Kaitlin,Kathy, 

Selicia
1/1/2021 365 1/1/2022 in progress

Utilize surveys to gain understanding and make reasonable 
adjustments (from Marketing Plan)

Andrea L, Kiel 6/1/2021 365 6/1/2022 delayed

Create and revise virtual and hybrid programs to respond to 
community needs

Programmers 1/1/2021 365 1/1/2022 in progress

2.2:  The library interacts with its diverse community to discover and respond to current needs of all groups.  
Multilingual Services

Identify current staff to increase bilingual skills Lizette, Mary S, Libby 4/1/2020 545 9/28/2021 complete
Ensure recruiting efforts include bilingual skills (job descriptions, 
postings, etc.)

Mary S, Karla, Lizette 1/1/2021 365 1/1/2022 complete

Identify bilingual training for existing staff Tracie 7/1/2021 180 12/28/2021 not yet started
Equity, Diversity, and Inclusion 

All staff complete 1 EDI goal All 1/1/2021 365 1/1/2022 in progress
Conduct diversity audit of programs; reach out to partners to fill 
gaps

Kaitlin, Glenda 7/1/2021 180 12/28/2021 in progress

Conduct diversity audit for some collections Violet, Lupe, Adriene, 
Selectors

1/1/2021 365 1/1/2022 in progress

Work w/vendor on outside diversity audit Violet 6/1/2021 90 8/30/2021 complete
Investigate making promotional material, library card applications, 
and other pieces available in languages other than English 

Lupe, Paloma, Andrea L, Kiel 7/1/2021 180 12/28/2021 delayed

2.3:  The library creates and deepens meaningful partnerships with local organizations and businesses.
Overcome Transportation Barriers

Participate in community conversations about transportation Mel 2/1/2020 720 1/21/2022 in progress

2 Engagement:  We work continuously with the community to increase our reach and expand our impact.  We are a valued community partner. 



SP Action Steps 2021 with Timeline

Goals Themes Actions Staff Members Start Date # Days End Date Status

2 Engagement:  We work continuously with the community to increase our reach and expand our impact.  We are a valued community partner. 

Outreach
Define successful outreach and set goals Lizette, Emily, Brooke, 

Andrea L, Becky
11/1/2019 720 10/21/2021 in progress

Compile list of pre-COVID partnerships to reach out post-COVID Brian, Andrea L, Kathy 1/1/2021 180 6/30/2021

Create library-wide community partner database (merge 
businesses w/other orgs)

Brian, Andrea L, Kathy, Becky 1/1/2021 180 6/30/2021 not yet started

Share and celebrate our work with commun orgs Comms, Mel 7/1/2021 180 12/28/2021 in progress
Work w/UP Coalition on increasing community broadband Mel, Mike 9/1/2020 365 9/1/2021 in progress
Work w/UP Coalition to bring social worker to library over 
summer

Mel, YTS 5/15/2021 75 7/29/2021 complete

Investigate UP Coalition charity tracker software Mel, YTS 5/1/2021 60 6/30/2021 in progress
schedule outdoor programs in conjunction w/park district to 
respond to COVID-19 and reach more communities

Programmers 3/1/2021 180 8/28/2021 complete

reintroduce outreach to schools and daycares Youth & Teen Servs 8/1/2021 90 10/30/2021 complete



SP Action Steps 2021 with Timeline

Goals Themes Actions Staff Members Start Date # Days End Date Status
3.1:  The library is a trusted steward of resources.

Monitor Finances
Monitor CD investments on quarterly basis Jeannie, Beth, Fin Comm, Mar  1/1/2021 365 1/1/2022 complete
Administer existing grants (RAILS catalog, ISL construction, PPE grants) Beth, Jeannie, Mary M 1/1/2021 365 1/1/2022 in progress

Transparency
Publish stats online Violet, Jeannie, Karla 6/1/2019 720 5/21/2021 in progress
Train appropriate staff to navigate OpenGov Beth, Karla, Mary M 2/26/2020 455 5/26/2021 complete

Volunteer Opportunities 
Diversify volunteer pool (e.g. special needs, court-ordered) HR, Natalie 4/1/2020 515 8/29/2021 in progress
Recruit volunteer greeters during renovation Karla, Dori 10/1/2020 120 1/29/2021 complete

3.2:  The library is a preferred employer that values staff development and retention.  
Employee Engagement

Offer more opportunities to join committees and project teams Mgmt Team 5/1/2020 485 8/29/2021 in progress
Plan activities for employee morale throughout renovation staff committee 1/1/2021 365 1/1/2022 in progress

Salary and Benefits
Complete and implement triennial salary scale reassessment Jeannie, Mary S, Melissa 10/1/2020 180 3/30/2021 complete
Examine possibility of family insurance Jeannie, Mary S 4/1/2021 60 5/31/2021 complete
Evaluate work schedules with breaks including weekend shifts Mel, Pub Servs Mgrs 1/1/2021 90 4/1/2021 delayed
Review employee handbook, recruitment, and onboarding materials for  Mary S, Jeannie 1/1/2021 365 1/1/2022 complete
Offer COVID-19 testing, vaccine resources, and other assistance to staff Mary S, Andrea A, and HR 2/21/2021 365 2/21/2022 in progress

Staff Training
Implement collaborative classroom idea (changed to virtual training) Mel, Mary S, Karla 3/1/2020 545 8/28/2021 complete
Reinvent in-person staff development days Mary S, Violet, Andrea A 3/1/2021 180 8/28/2021 complete
Train staff on Workshop equipment Tech 3/1/2021 270 11/26/2021 in progress

3.3:  The library’s systems and facilities are resilient, modern, and efficient.  
Building and Maintenance Systems

Repair concrete in underground parking garage Gregg 4/1/2021 240 11/27/2021 in progress
Revise emergency manual Mel, Mary S, Karla 5/1/2020 455 7/30/2021 complete
Replace/repair ramp snow melt boiler system Gregg 1/1/2021 180 6/30/2021 in progress
Examine emergency communication practices, consider app Rolando, Susan, Mel 7/1/2021 90 9/29/2021 delayed
Install LED lighting throughout staff areas Don, Facilities 1/1/2021 180 6/30/2021 complete
Paint staff areas Facilities 1/1/2021 180 6/30/2021 complete
Design and go out for bid on garage lighting project Gregg, Jeannie 7/1/2021 120 10/29/2021 complete

3 Endurance:  We strive for sustainability in our practices, human and financial resources, and facilities.  We are a resilient organization.  



SP Action Steps 2021 with Timeline

Goals Themes Actions Staff Members Start Date # Days End Date Status

3 Endurance:  We strive for sustainability in our practices, human and financial resources, and facilities.  We are a resilient organization.  

Technology Systems
Investigate hearing loop update for Meeting Room 1 Anam, Susan 2/1/2021 60 4/2/2021 complete
Install new security camera system (software, server) Mike, Gregg, Rolando 1/1/2021 180 6/30/2021 in progress
Install screen-sharing in study rooms Susan, Shawn 4/1/2021 180 9/28/2021 in progress
Install new projection in Board Room Susan, Shawn 2/1/2021 90 5/2/2021 in progress
Relocate servers to 1st floor; install 2nd network switch CTC, Susan, Mike 5/1/2021 90 7/30/2021 in progress
Investigate uses for Village fiber connection Mike 7/1/2021 120 10/29/2021
Install repurposed and new digital displays Susan 4/1/2021 120 7/30/2021 in progress
Investigate digital door locks (for budget 21-22) Mike, Anam 2/1/2021 60 4/2/2021 complete

Safety Procedures
Review COVID procedures, consider additional practices Mary S, Jeannie 1/1/2021 180 6/30/2021 complete
Add automatic/touchless door openers Gregg 10/1/2020 270 6/28/2021 complete
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