Palatine Public Library District
Board of Trustees Meeting October 19, 2021
President’s Report

Review of library board advocacy activities
ILA report from trustees

c. The 2021 timeline for Executive Director (ED) evaluation is in the trustee shared
folder. Here are some key dates:

i. 11/18 Thu Director Evaluation Committee emails the 2021 evaluation
form and ED's self-evaluation to the Trustees.

ii. 11/30 Tue - Trustees must have returned 2021 evaluation forms

iii. 12/9 Thu - Director Evaluation Committee meets with ED and
interested board members to review evaluations

iv. 12/21 Tue - Regular December Board Meeting. Closed session for
ED evaluation.



