
 

 

DIRECTOR’S MONTHLY REPORT 
AUGUST 2022 

 
LIBRARY ACTIVITIES 

The HR staff put together an excellent Benefits Fair for staff on August 25.  Tables were set 
up by our health insurance, retirement, and other benefits providers.  In addition, we invited 
Palatine Park District, Buehler YMCA, and a variety of other local service providers.  Staff 
received a lot of health and wellness information for their own use, as well as sources for 
referrals for our members. 

 
PROFESSIONAL ACTIVITIES 

This month, I was asked to present with PMA’s Andrew Kim during Illinois Library 
Association’s lunch and learn series, which they call the ILA Noon Network.  The topic was 
"Navigating Your Financial Future: Creating a Long-Term Financial Plan for Your Library".  We 
talked about the capital plan, financial plan, and the referendum.  ILA indicated that registration 
was one of the highest for their Noon Network series. 

 
EXTERNAL MEETINGS 

• Engberg Anderson: Member Services Desk design meeting, 8/3 
• CCS Vice President meeting, 8/5 
• CCS Executive Committee, 8/10 
• Hoffman Estates Chamber  

o Women Engaged in Business, 8/15 
o Wine Wednesday networking, 8/17 

• Foundation Board, 8/18 
• POC Board  

o Agenda review 8/19 
o Executive Committee, 8/23 
o Board meeting, 8/25 
o Insurance broker meeting, 8/25 

• North Suburban Directors networking meeting, Skokie Library, 8/22 
• Rotary Club of Palatine, 8/23 
• Friends of the Library president meeting, 8/23 
• ILA Program planning, Itasca Public Library, 8/26 
• ILA Noon Network Presentation, 8/29, 28 attendees 



Collection Statistics
2021-22

ITEMS ADDED JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN YTD
Books 1,790 1,770 1,330 2124 1,358 1,113 1,277 1,131 1,928 2,006 1,985 1,904 19,716
Music CDs 64 62 17 95 53 85 33 50 133 91 74 88 845
Audiobooks 26 29 6 33 20 23 23 17 22 38 23 26 286
Movies 258 260 34 223 217 280 123 191 595 457 321 401 3,360
Kits and Library of Things 3 10 40 8 2 16 2 4 20 11 6 61 183
Magazines and Newspapers 270 359 286 344 329 333 248 264 456 321 296 289 3,795
Videogames 17 17 14 60 12 20 0 19 16 27 7 15 224
Total Items Added 2,428 2,507 1,727 2,887 1,991 1,870 1,706 1,676 3,170 2,951 2,712 2,784 28,409

Withdrawn 4,482 4,695 3,349 5,102 3,538 5,968 3,699 2,096 3,035 3,627 3,801 4,152 47,544
Withdraw:Add Ratio 1.67
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Collection Statistics
2021-22
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E-Content: 
Platforms, Access, Selection, Cost

Carly Thompson, Adult Services Librarian
Violet Jaffe, Collection Services Manager



Platforms
OverDrive hoopla Kanopy

• Primary e-book, e-audiobook, 
magazine source

• Accessed through Libby app
• Content selected by staff
• Not simultaneous use, 

members can be on hold
• Shared content through 

Electronic Content 
Consortium

• E-book, e-audiobook, video, 
music, comic books

• Simultaneous use
• Not curated
• Content varies in quality
• We limit members to 10 

checkouts per month

• Streaming video
• Art films, independent films, 

educational materials
• Simultaneous use
• Not curated
• Content varies in quality
• We limit members to 

10 checkouts per month



Comparative Use July 21-July 22
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Advocacy Efforts



Lending Models

• One Copy, One User
• Metered Access

• By Time (12 months or 24 months)
• By Checkout (26 checkouts)
• By Earlier of Time or Checkouts (24 months or 52 checkouts)

• Simultaneous Use
• Cost Per Circ

• Pay only when a user borrows an item (Hoopla average of $2.99 per circ)



Selection

Demand
• Purchase Suggestions (35 – 40% are purchased)
• Holds Ratios (5:1 for ebooks, 6:1 for eaudiobooks)
Depth
• New vs. Expiring (or "older" content)
Diversity
• Genres
• Characters and Authors



Overdrive Circulation by Format 21-22
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Rising Costs

Ebooks
• Average price is $29.33 with a high of $65 and 

a low of $18.85
• Big 5 Publishers only have MA for new, popular 

titles 
Eaudiobooks
• Average price is $60 with a high of $83.92 and 

a low of $38.59
• Trend toward MA for more titles

Source for costs: Costs Are Rising (What A Surprise) — Readers 
First



Cost Comparisons
• Publisher Hachette
• Ebook Price: $65 for 24 months (one user)
• Print Price: $10.19 (with library discount)
• Not available as an eAudiobook or physical 

audiobook. Audible (owned by Amazon) 
exclusive

• Holds: 120 ebook vs. 20 print



Cost Comparisons

• Publisher: Simon & Schuster
• Ebook price: $67.99 for 24 months (one 

user)
• EAudiobook price: $129.99 for 24 months 

(one user)
• Print (with library discount from vendor): 

$18.36
• Audiobook: $79.99
• Holds: 6 ebook vs. 3 print; 16 eaudio vs. 1 

CD book



Upcoming Changes



Questions?

Carly Thompson, Adult Services Librarian
Violet Jaffe, Collection Services Manager
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