
 

 

DIRECTOR’S MONTHLY REPORT 

FEBRUARY 2024 
 

LIBRARY ACTIVITIES 

 
This month, with the departure of our Human Resources Manager, Melissa Gardner 

and I posted the position and conducted interviews.  We were happy to entice Darcie 
Abreu, former HR Associate, back to the Library.  She will start in the HR Manager 
position March 21st. We also conducted phone screens for the Administrative Associate 
position. 

We continue to roll out new features in our Paylocity software.  We’re working on the 
benefits administration module, which will streamline our open enrollment in May.  And 
the Community feature will allow staff to recognize colleagues for their good work. 

Managers conducted goals conversations with all staff this month.  Administration 
staff prepared for our March 1 staff development day. 

 

EXTERNAL MEETINGS 

 
• CCS  

o Agenda review 2/2 
o Governing Board 2/14 

• Payroll software meetings 2/2, 2/19, 2/21, 2/22, 2/27 
• POC  

o Executive Committee 2/14 
o Board Development Committee 2/16 

• Happ Construction meetings 2/14, 2/28 
• ALA Core Networking 2/21 
• Foundation meeting 2/22 
• Rotary Club meeting 2/27 
• Palatine State of the Village 2/28 
 

 

 

COMMON ACRONYMS USED 

• ALA – American Library Association 

• CCS – Cooperative Computer System, the library catalog that we share with 28+ other libraries 

• CPLA – Certified Public Library Administrators program 

• FOL – Friends of the Library 



 

 

• NHB – North Hoffman Branch library 

• ILA – Illinois Library Association 

• IMRF – Illinois Municipal Retirement Fund 

• ISL – Illinois State Library  

• LIRA – Libraries of Illinois Risk Agency, our property/casualty insurance pool 

• PLA – Public Library Association 

• POC – Partners for Our Communities 

• RAILS – Reaching Across Illinois Library System, the state agency that provides support to 

libraries in northern Illinois 

• RRB – Rand Road Branch library 

• TIF – tax increment financing 



WINTER
READING
CHALLENGE

INSPIRING CONNECTION,  CURIOSITY,  AND JOY

PREPARED BY:  PALOMA LINARES

2023-2024 REPORT



Executive Summary
For the Winter Reading Challenge this year we asked the Palatine community
to read 10,000 books. In doing so our sponsors Palatine Bank & Trust,
Napleton’s Palatine Subaru, and Warehouse Direct all agreed to donate $500
each for Elderwerks. The Palatine community surpassed the reading goal with
a grand total of 13,416 books. The Youth & Teen Services Department planned
and executed different programs in honor of Elderwerks. Games and
Grandparents had 51 members join us for a fun evening. Grandparents
Storytime and Craft took place over four days and had 190 total members in
attendance. Combined these program brought in 241 members. The Palatine
Library District saw the highest recorded number of registrations over the last
five years totaling at 2,076 members.

1,826 more books logged
54 more members registered
162 more completions



Branches Registration By Week
The Main branch continues to be the location most used for reading program
sign up with 92% registrations. Both North Hoffman and Rand Road Branch are
holding steady at 4% each.

All locations had a weekly increase in registration as the challenge progressed
with the first two weeks being the slowest. Considering how close we were to
the holidays this year we expected a slower start.

2023-2024 2022-2023

2023-2024



Every Winter Reading Challenge TAB is responsible for creating the post-it art on the
library windows for the duration of the challenge. This year the theme was kept more
general so TAB planned, then executed the post-it art on the windows based on the
artwork that was used for our promotional items. It is also important to know that for
TAB helping Eldewerks does not end in the winter.

In February TAB made 180 flower pens with handwritten notes for Elderwerks’ “Make
A Senior Smile” campaign. They are also hosting a Game Day in the Spring to get to
know the staff, older adults, and seniors that the organization directly impacts.

The Teen Advisory Board (TAB)

“TAB has always been an awesome place for me and
my friends to have fun together and help out the
library. But, at the end of the day, what has made it
special is being able to have a real impact in the
community. By supporting an organization like
Elderwerks, we give back to the people who build and
formed our community today.” - Sameer I. TAB Vice
President

“Regardless of the time or place, the power to do something
good for someone other than yourself is often overlooked,
especially in today’s society. But by working together, we all
strive to make people just a little bit happier, just a little more
lively and that really represents the spirit of TAB.”  - Dylan B.
TAB Recorder                                                                                                                                                                                                                               



Winter Reading Completion
While we were unable to surpass the 2019-2020 completion total
of 1,671 members, the 2023-2024 Reading Challenge has the
second highest completion rate over the last five years at 1,545.
This year members had the opportunity to pick up completion
prizes of a winter character plush (birth - 6th grade) and winter
hats (7th grade - adults). We had great member feedback on the
prizes and gave away all 800 hats as well as all 420 character
plush. 



Workforce: Overview October 2023 - March 2024

Active Filters:

As of March 2024

Headcount 

108
Hired 

7
Termed 

5
Growth Rate 

1.9%
Turnover Rate 

4.7%
(Years)

Average Tenure 

8.2

Active Employees

CC1: Department % #

33%​33%

12%​12%

12%​12%

12%​12%

7%​7%

0% 10% 20% 30% 40%

005-Member Services

002-Adult Services (AS)

008-Youth & Teen Services
(YTS)

019-Technology

007-Collection Services
(CS)

Employment Type

50.9%​50.9%
43.5%​43.5%

5.6%​5.6%

Regular Part Time

Regular Full Time

Temporary Part Time

Generation

Current Trends

28.7%​28.7%

31.5%​31.5%

27.8%​27.8%

12.0%​12.0%

Baby Boomers (1945 - 1964)

Generation X (1965 - 1980)

Millennials (1981 - 1994)

Generation Z (1995 - 2010)

Ethnicity

94.4%​94.4%

4.6%​4.6%

0.9%​0.9%

Not Defined White Asian

Pay Type

76.9%​76.9% 23.1%​23.1%

Hourly Salary

Gender (Legal)

75.9%​75.9% 21.3%​21.3% 2.8%​2.8%

Female Male Not Defined

Insights Status
Last data update took place at 3/4/24, 2:35 AM.
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