
 

 

DIRECTOR’S MONTHLY REPORT 
APRIL 2024 

 
LIBRARY ACTIVITIES 

 
In April, Administration staff conducted interviews for the Admin Associate role and 

the Assistant Director.  Both positions have been filled, and training is underway.  We 
still have an open position for HR Associate to fill. 

Happ Builders has substantially completed phase two of the project, Administration 
offices.  This allowed Henricksen to come in earlier than planned to install furniture.  
Admin staff will be able to move back into their spaces in the first half of May. 

 

 
 
 
Managers submitted budget requests for next year in March, so Mary Myers was 

able to compile everything into the overall spreadsheet this month.  Melissa Gardner 
and I reviewed it, but Mary did the bulk of the work on the budget this year.  

 
 



 

 

 
EXTERNAL MEETINGS 
 

• PLA Conference, 4/2-4/5 
• CCS  

o Bylaws and Policy Committee 4/9 
o Executive Committee 4/10 
o Long Range Planning Committee 4/22 

• Wisconsin Association of Public Libraries planning 4/10 
• Construction meetings 4/10, 4/24 
• Friends of the Library President/VP meeting 4/18 
• Dashlane password manager training 4/18 
• Alera health insurance broker meetings 4/22, 4/26 
• Rotary Club meeting 4/23 
• POC Board meeting 4/25 
• Foundation meeting 4/25 
• Volunteer luncheon 4/25 

 

 
 

 

 

 



 

 

COMMON ACRONYMS USED 

 

• ALA – American Library Association 
• CCS – Cooperative Computer System, our shared library catalog   
• CPLA – Certified Public Library Administrators program 
• FOL – Friends of the Library 
• NHB – North Hoffman Branch library 
• ILA – Illinois Library Association 
• IMRF – Illinois Municipal Retirement Fund 
• ISL – Illinois State Library  
• LIRA – Libraries of Illinois Risk Agency, our property/casualty insurance pool 
• PLA – Public Library Association 
• POC – Partners for Our Communities 
• RAILS – Reaching Across Illinois Library System, the state agency that provides support to 

libraries in northern Illinois 
• RRB – Rand Road Branch library 
• TIF – tax increment financing 
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