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We spent a good amount of time on hiring and are
excited to have two new talented colleagues join
our management team. In addition, our new
Community Services Director is in training, and
reaching out to community groups. Because of an
internal promotion, we are now searching for a new
Youth and Teen Services Manager. In the news
section following my report, you will see that Selicia
was published in ILA Reporter. Striving to improve
our safety and securtity, we are exploring an
incident tracking system as well as additional
measures and training at the branches. As for
building updates, elevator modernization is
underway. Families are eagerly awaiting the
hatching of our chicks. The United Palatine
Coalition (UpCo) has planned a community wellness
resource fair, which will take place later this month.
We are trying something new in the Summer
newsletter by highlighting some of our partner
organizations. We hope to demonstrate to the
community how we work together. The foundation
is seeking donors for the StoryWalk, so if you know
someone who might be interested, send them our
way.

.................
The American Library Association (ALA) hosted
an annual advocacy day that brought two
representatives from each state to advocate for
libraries at the federal level. I was fortunate to
represent IL with Veronica DeFazio from the
Peoria Library. We visited staff at the offices of
Senators Durbin and Duckworth, and Congress
members Quigley, LaHood, Krishnamoorthi,
Sorensen, and Foster. It was a vital time to
highlight our needs, as the Institute of Museum
and Library Services staff was laid off, and
funding was cut in many states on the day we
visited. We asked legislators to: 

Protect the Institute of Museum and Library
Services (IMLS) and provide at least $232
million for the Library Services and
Technology Act (LSTA) in FY26.
Protect the U.S. Department of Education and
provide at least $50 million for Innovative
Approaches to Literacy (IAL) in FY26.
Sign the Dear Colleague letters in support of
both LSTA and IAL funding for FY26.
Allow the FCC’s hotspot lending program to
move forward; oppose Congressional Review
Act resolutions that would diminish access to
Wi-Fi (S.J. 7, H.J. 33)

ALA Fly-In Advocacy

...........................
Strategic Plan Activity

We would like the board to contribute to next
year’s strategic plan. Please submit one big
idea for each of the 4 strategic plan goals. The
management team will take your ideas, along
with the staff's, and will sort and rank them
using the 25/10 crowdsourcing technique.
(http://www.liberatingstructures.com/12-2510-
crowd-sourcing/). I will be asking for your ideas
at the board meeting so please brainstorm in
advance. 



...........................

................
Employee Milestones

Brooke celebrated her 5-
year anniversary.

...........................
Staff You Should Know

HR staff have had a busy month, and we
wouldn't be where we are with so many new
hires without Stefania, our Human Resource
Associate. Beyond assisting with hiring and
onboarding, she also helps organize staff
events. Here's what her colleagues have to say
about her:

...........................
Calendar

Rotary 3/11, 4/8
St. Joe’s Dinner with Rotary 3/11
Cooperative Computer Services (CCS)
Strategic Plan Retreat 3/12
Illinois Department of Human Rights
(IDHR) investigation interview 3/13
Partners for Our Community (POC)
Marketing Committee 3/14
League of Women Voters 3/14
St. Patrick’s Day Parade 3/15
Championing Trans Inclusion training
3/18
Illinois Library Association (ILA) Noon
networking training 3/19
American Library Association (ALA) fly-
in training 3/19, 3/24, 3/27
National Night Out (NNO) planning
meeting 3/19
Rotary Board 3/19
POC Board 3/27
ALA fly-in 4/1-4/3

New Employees/Promotions
Isabelle was hired as Materials Assistant
Ethel Alegria was promoted to Workshop Assistant
Manager
Miyuki was promoted to full-time Library Associate II
Megan Buttera (a boomerang hire) as Adult Services
Manager

 

“Thank you for all your help with
hiring—your organization skills
(and those glorious color-coded
folders) kept us on track and
made the process feel
almost...fun? We couldn't have
done it without you or your
magical folder system! 🎨📂” 

“Thank you for the Library Workers Day
lunch, especially delivering to the
branches. We appreciate it!”

“Thank you for all your hard work on
planning, coordinating, hosting, and
everything else with this year's resource
fair. I really enjoyed it and learned a
lot!”

“Thank you for an absolutely
amazing staff development day!
It was incredibly enjoyable, with
delicious food and wonderful
company.” 



Body

Strategic Plan
Update

13% Complete
86% In Progress

20% Complete
59% In Progress

Q4, April 2025

Promoted from within for the new positions, Community
Services Director and Workshop Assistant Manager.
Posted, interviewed, and hired external candidates for the
new position of Branches Assistant Manager and the
Adult Services Manager. 
Researched and selected services that offer language
assessment on over 100 languages, including all those
currently spoken by staff at the Library. Currently drafting
procedures for Library staff to request a language
assessment in order to receive increased compensation
for using their bilingual skills in their work.  
The Buildings and Grounds Committee met with
Executive Director Melissa Gardner and the Library’s
architect to discuss the proposed scope and budget for a
renovation of first-floor spaces including staff
workrooms, public meeting rooms, and the south lobby.  
The Technology Department replaced staff computer
monitors and is in the process of imaging new PCs with
increased processing speeds and storage.  

Team assembled to create a strategy for distributing
promotions at outreach and outside events. 
Reached out to a local Ukrainian church and waiting for
response on how to connect to help the Ukrainian
community. 
Brought in the local nonprofit Understanding Autism, an
awareness group to talk to the Teen Advisory Board and
create fidget toys for kids with autism.  
Partnered with CRC Future Leaders Teen group on March
craft program and skill sharing.
Partnered with CRC parent group to create a community
cookbook.
Partnered with the Palatine Garden Club to decorate the
Main Library for spring.  
Increased school tour capacity by scheduling 300 middle
schoolers to visit the Library in April and using multiple staff
in different departments to coordinate an activity and tour. 

 



Joined community planning committee for National
Night Out. 
Advocated for Federal Library funding in D.C.
Created a new organizational chart that dedicates
more staff to outreach and community services
focus. 

80% Complete
20% In Progress

18% Complete
43% In Progress

Added LOTE4Kids, a database of children’s picture books in
more than 85 languages to expand our World Language
offerings. 
Added youth programs to two Saturdays per month based
on member feedback for weekend programming. Turnout
has been high. 
Preschool outreach doubled in both classes and schools
visited due to a full-time dedicated staff member. 
Increased youth Spanish and bilingual Programming at
Rand Road.
Workshop staff completed inventory and service for major
machines and are updating instructional binders to support
the space and projects. 
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