
Executive Director’s Report
July 2025

The end of June and the beginning of July are
the times we spend on annual processes,
closing out one year and setting a foundation
for success in the next.  The Board is no
stranger to this, as many of your core
functions come around this time of year.  
Budget: The working budget is in place and we
are one month ahead of schedule on our
Budget Appropriations Ordinance.  
Strategic Plan: Our goals for next year are set
and a final closeout of last FY goals are in this
packet. 
Evaluations:  All of the staff evaluations have
been completed and merit increases have
gone into effect. 
Construction:  We are wrapping up the
elevator construction and have begun
designing 1  floor renovations. st

...........................
New Employees

Leslie joined us as our Communication Strategist
Lisa Winchell is our new Youth and Teen Services
Manager

...........................
Calendar

Behavioral interviewing training 6/11
Relay for Life 6/13
1st Floor design meeting 6/19
Director of Rolling Meadows Library 6/24
POC Board Meeting 6/26
Friends presidents 6/26
RFID planning with Bibliotheca 6/26
ALA 6/28
Parade Judge 7/5
Rotary Installation Dinner 7/7

I attended on the day of the American Library
Association conference, as well as Megan
Buttera, our Adult Services Manager, attended.
We will report on the key takeaways from this
meeting.  The highlight for me was accepting
the Wellness in the Workplace Award.  We will
issue a press release and feature a story about
this in the fall newsletter.

...........................
ALA Conference



“Thank you, Emilie, for printing off the sheets for
our workroom board to communicate new LOT
items—it’s incredibly helpful in keeping our
department in the loop!”

“Thanks for doing such a thorough
job on training Jennifer!”

...........................
Staff You Should Know

Emilie in Collection Services processes books, AV,
magazines, kits, and Library of Things. She
disposes of discarded items on the back wall and
relabels collections as needed. Her face will be
familiar to you because she is also a highly involved
community member.  Her passion for community
and attention to detail make her a perfect fit for our
Library.  She has served in two departments and on
multiple committees. But you don't have to take my
word for it; see what her colleagues have to say
about her. 

“Thanks for recognizing
the problem with the Easy
Reader stickers before
they were all printed. Your
eagle eyed attention to
detail really benefits our
members”

“Thank you Emilie for doing an absolute picture
perfect job on the new Abraham Lincoln Award
nominee books! I’ve never seen such even lines
of tape! 📚”



PLD Strategic Plan 2024-26

Goal Obj Action

Start by 

Year:

Complete by 

Year: Status

Goal 
1: 

Maintain high levels of service by investing in staff: providing 

sufficient tools and training, optimal staffing levels, advancement 

opportunities, and fair compensation, while maintaining fiscal 

responsibility.1.1 Use benchmarking and internal library data to identify and achieve optimal 

staffing levels and fair compensation.1.1.1 Investigate other sources of salary benchmarking (other than HR Source) 2024 2024 Complete

1.1.2 Review job descriptions in advance of salary benchmarking. Include bilingual skills and 

other specialized requirements in job descriptions. 

2024 2024 Complete

1.1.3 Rewrite PTO policies from the ground up for clarity 2024 2024 Complete

1.1.4 Identify need for new, additional, or changed positions to support Strategic Plan, and hire 

new staff.  

2024 2026 In Progress

1.1.4 Hire outside consultant to do time/work study 2025 2025 In Progress

1.1.5 Review existing library data (exit interviews and EE survey) for feedback about 

compensation and benefits

2025 2025 Complete

1.1.6 Ask staff about employee recognition 2025 2025 Complete

1.1.7 Evaluate job descriptions and postings for approachable language (less jargony) to 

attract diverse candidates

2026 2026 In Progress

1.2 Consolidate training tools into an easy-to-use platform and allocate sufficient 

time for staff completion of recommended training.

1.2.1.0 Choose Learning Management System: investigate, get demo and pricing for 

Paylocity/SharePoint LMS.

2024 2024 In Progress

1.2.1.1 Implement chosen LMS. Communicate changes to staff and offer trainings for all staff, 

staff who will manage content, and staff who will administrate the system. 

2024 2024 Not Started

1.2.2 Create procedures for creating and capturing internal training materials (videos, handouts, 

etc) and for saving them to Sharepoint or adoped LMS. Must complete 1.2.1 first. 

2024 2025 Not Started

1.2.3 Organize training pages on intranet. Must complete 1.2.1 first. 2024 2025 Not Started

1.2.4 Analyze time needed for training 2025 2025 In Progress

1.2.5 Schedule training - give dedicated time to compete training (off desk time, Dept. meetings, 

Lunch and Learn) utilizing information from study and tools created

2025 2025 In Progress

1.2.9 Study how other organizations incentivize bilingual staff (not just libraries) and use results 

(incentivize language learning)

2026 2026 Complete

1.3 Understand and prioritize staff needs for supplies, equipment and space.
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Start by 
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1.3.1 Research how staff want to receive information (enews, intranet, weekly brief, other), 

document what gets shared where, examine whether to continue weekly. Study recent 

staff engagment survey results and conduct new surveys or inquiries if needed. 

2024 2024 In Progress

1.3.2 Schedule M Team time to review recurring issues and assess changes - periodically go 

over changes

2024 2024 Not Started

1.3.3 Develop a method to regularly evaluate department/staff needs (in-house and WFH) and 

evaluate how to allocate funds

2024 2024 Not Started

1.3.4 Plan a renovation of staff and meeting spaces on the 1st floor, with the aim to rennovate 

in FY 2025-2026. 

2024 2025 Complete

1.3.5 Replace PC workstations, for both staff and members, with up-to-date equipment. Provide 

monitor options for staff workstations to meet differing needs. 

2024 2025 In Progress

1.3.4 Study work area efficiency (use consultant?) 2024 2025 In Progress

1.3.6 Upgrade broadband internet at North Hoffman Branch and Rand Road Branch 2024 2025 Complete

1.3.7 Investigate using Village fiber connection to connect to Harper College's ICN service hub 

to provide faster and more affordable internet service at Main. 

2024 2025 In Progress

1.4 Provide more growth and advancement opportunities at all levels to increase 

retention and satisfaction.

1.4.1 Evaluate increasing retention bonus for long time employees (vs. new hires) 2024 2024 Complete

1.4.2 Create levels/tiers for positions (i.e. Librarian, Library Associate) leads, including bilingual 

level

2025 2025 In Progress

1.4.3 Re-evaluate and re-write performance review criteria by department and position to 

increase retention and satisfaction

2024 2026 In Progress

1.4.4 Evaluate methods or rewards for staff to join outside committees or organization 2024 Not Started

1.4.5 Provide online access to online courses, seminars to encourage learning 2025 Complete

1.4.6 Create temporary position to fill vacancy if we are not finding right candidate 2025 In Progress

1.5 Revisit tuition reimbursement and conference attendance policy to make 

participation more accessible.1.5.1 Give more flexibility for managers to approve training during year 2024 2024 Complete

1.5.2 Review and expand conference attendance guidelines for exempt and non-exempt staff 2024 2024 In Progress

1.5.3 Define tuition reimbursement (vs. training) & streamline process 2024 2024 Not Started
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1.5.4 Increase tuition reimbursement allowance - compare to benchmark libraries 2025 2025 In Progress

1.5.5 Offer reimbursement for language learning paths 2025 2025 In Progress

Goal 2: Increase visibility and remove barriers to participation for all 

members of our diverse community through meaningful engagement, 

increased partnerships, and targeted communications.

2.1 Develop a targeted communication plan utilizing social media, digital, and print to 

increase visibility of the library and its extensive services for non-users and the 

underserved.
2.1.1 Study Community Survey to determine other reasons people are not engaged/served 2024 2025 Complete

2.1.2 Evaluate text reminder services for events/services 2024 2025 Complete

2.1.3 Create a team and a strategy to distribute promos outside/outreach events 2024 2025 In Progress

2.1.4 Study/survey local libraries for common translation practices 2025 2025 In Progress

2.1.5 Develop flexible translation guidelines based on communication demos for digital/print 

communication

2025 2025 In Progress

2.1.6 Examine non-traditional methods for event/service reminders 2026 2026 Complete

2.2  Develop mutually beneficial partnerships to help reach underserved communities 

within our district.
2.2.1 Go to community partners and talk with them about partnerships and needs 2024 2024 Complete

2.2.2 Reach out to churches and groups that serve language communities 2024 2024 Complete

2.2.3 Increase in-house programming done by local organizations 2024 2024 Complete

2.2.4 Examine staff time devoted to working on partnerships 2025 2025 In Progress

2.2.5 Increase capacity for school visits and tours 2025 2025 In Progress

2.2.6 Increase capacity for outreach to seniors in order to expand programming at retirement 

homes and participate in their fairs

2025 2025 In Progress

2.2.7 Provide business resources for entrepreneurs with underserved communities 2025 2025 In Progress

2.2.8 Expand technology literacy thru outreach with apartment complexes and mobile food 

pantry

2025 2025 In Progress

2.2.9 Host joint workshops on digital literacy and technology skills 2026 2026 In Progress
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2.3 Remove barriers to library usage by increasing translation capabilities across 

library services, collections, and locations.

2.3.1 Purchase translation devices for all desks and outreach and provide training for staff 2024 2024 Complete

2.3.2 Develop bilingual volunteer job description 2024 2024 In Progress

2.3.3 Label language collection shelf talkers in the language of collection 2024 2024 In Progress

2.3.4 Make purchase suggestion easier to find and translated into other languages 2025 2025 In Progress

2.3.5 Look for new places to advertise jobs to bilingual community members (stores, churches, 

Facebook groups, etc.)

2025 2026 In Progress

2.3.6 Examine website for pages frequently used by non-English speakers and translate 2025 2026 In Progress

2.3.4 Research and budget for Professional Translation Service of marketing materials, forms, 

signage, etc. 

Complete

2.4 Utilize strategic planning research data to identify and fill gaps in service, 

especially for working families, digital users, non-English speakers, and young 

adults.2.4.1 Study the strategic plan feedback from the public to identify service gaps and create a 

report

2024 2024 Complete

2.4.2 In depth interviews with individuals and write report based upon interviews 2025 2025 In Progress
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Goal 3: Adapt programs and collections to deliver relevant content that 

serves changing community needs by restructuring systems, 

dedicating resources to these activities, and engaging in ongoing 

dialogue between members and staff.
3.1  Create a system for intentional conversations with community members to 

ensure collections and programs continue to meet changing needs.
3.1.1 Define goals of conversations- what do we need to know? how do they want info? 2024 2024 Not Started

3.1.2 Identify groups to reach to for feedback 2024 2024 Not Started

3.1.3 Schedule chats for members with library staff for casual feedback 2025 2025 In Progress

3.1.4 Create simple feedback mechanism for member interactions (programs, outreach, desks) 2025 2025 In Progress

3.1.5 Hire staff or consultant to conduct user experience studies (heat mapping, data analysis, 

etc.)

2026 2026 Not Started

3.1.3 Targeted Questionaire after specific programs to solicit feedback. Survey available in 

Spanish for Spanish speakers.  

Not Started

3.2 Utilize strategic planning survey data to re-evaluate programs to attract new 

members and increase attendance.
3.2.1 Review policy around no-shows and registration. (look at other libraries) 2024 2024 Complete

3.2.2 Review strategic plan data, library programming statistics and other libraries about 

programming to identify strategies

2024 2024 Complete

3.2.3 Create social clubs (possibly use existing local clubs or outside volunteers) 2025 2025 In Progress

3.2.4 Start workshop artist-in-residence program 2024 2025 Complete

3.2.5 Offer more programs in Spanish 2025 2025 Complete

3.2.6 Offer more bilingual programs in non-English languages 2024 Complete

3.2.7 100th Anniversary Celebrations (Lego Train, Mini-Golf fundraiser) to increase attendance 2024 2024 Complete

3.3 Ensure programming and collections staffing structure, budget, and processes 

are sufficient to deliver relevant content in a timely manner.

3.3.1 Find way to utilize volunteers to help manage programs 2024 2025 In Progress

3.3.2 Investigate consolidating collection development into 1-2 full-time positions 2024 2025 Complete

3.3.3 Re-evaluate newsletter cycle 2025 2025 Not Started

3.3.4 Investigate consolidating programming into a department or team 2025 2026 Not Started
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3.3.5 Re-evaluate the programming committee and it's purpose 2026 2026 Not Started

3.3.6 Hire more communication staff to lighten load and handle new work, delegate some 

marketing requests so they can be updated in a timely manner. 

2026 2026 Not Started

3.3.7 Added portable technology at branches (projector, HDMI cables, etc.) for ease of hosting 

programs.

2024 Complete

3.3.8 Hire and train a Branch Manager at Rand with programming and collections 

responsibilities that meet branch needs

2024 Complete

3.4 Increase and improve access to world language collections for non-English 

speakers in our district.
3.4.1 Provide training and update procedures for world language collection development for 

new selectors

2024 2024 Complete

3.4.2 Proactively seek world language recommendations from community; create a mechanism 

to solicit suggestions

2024 2024 In Progress

3.4.3 Promote world language in marketing (special webpage, newsletter) 2024 2025 In Progress

3.4.4 Use vendor lists to aid in collection development 2025 2025 Complete

3.4.5 Increase world language budget - tie to turnover rate 2025 2026 Complete

3.4.6 Send collection development staff to Guadalajara book fair 2025 2026 Not Started

3.4.7 Use census data to determine if languages need to be added 2026 2026 In Progress

3.4.8 Add Japanese Collection (youth picture and adult fic/nf) to North Hoffman Branch 2024 Complete

3.4.9 Add Ukrainian youth collection to Rand Road Branch 2024 Complete

3.4.10 Refresh Youth Spanish Non-fiction Collection at Rand Road Branch 2024 Complete

3.4.11 Move Youth World Collection at Main to more prominent location 2024 Complete

3.4.12 Investigate new vendors for World Language materials and possible outsourcing of 

cataloging

2024 Complete

3.4.13 Investigate vendors for additional/new WL magazines. Change WL magazines 2024 Complete

3.5 Ensure Workshop Lab materials are accessible to all members.
3.5.1 Investigate adding more staff to increase workshop hours 2024 2024 Complete

3.5.2 Provide instructions for workshop equipment in multiple languages, including video 

tutorials

2024 2024 Not Started

3.5.3 Study and identify when people want to come into the workshop for drop-in, 1:1s, and 

programs and schedule as possible

2024 2025 In Progress

3.5.4 Connect Library of Things (LOT) items to workshop equipment (flyers in LOT for 

workshop, signage flyers in workshop for LOT, reconsider LOT collection if we get more 

staff to manage it)

2025 2025 In Progress

3.5.5 More workshop outreach - what travels well, visit Rand Road Branch more, equipment 

dedicated to outreach

2025 2025 Complete

3.5.4 Part-time staff member moved to full-time in Workshop 2024 Complete

3.5.5 Maker in Residence series of programs in Summer 2024 to increase attendence and 

showcase Workshop

2024 Complete
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3.5.8 Market materials for the workshop in the collection (Dewey 700s) 2025 Not Started

3.5.7 Better labeling of workshop equipment 2025 In Progress

3.5.9 Add additional part-time positions for Workshop Assistants 2024 Complete

3.6 Invest in new books and media to ensure our physical collections remain current 

and meet the needs of our community.
3.6.1 Identify peer libraries to compare collections 2024 2024 Complete

3.6.2 Evaluate current collection size. Do some collections need to increase or decrease? 2024 2024 Complete

3.6.3 Increase digital budget in order to reduce hold ratios 2024 2024 Complete

3.6.4 Develop merchandising guidelines for collection 2025 2025 In Progress

3.6.5 Increase marketing of physical and digital collections 2025 2025 Complete

3.6.6 Find a way to rotate collections at branches (based on data deep dive) 2025 2025 In Progress

3.6.7 Conduct another diversity audit 2025 2026 In Progress

3.6.4 Add Tonieboxes to Youth collection 2024 Complete

3.6.5 Replace wifi hotspots with newer model 2024 Complete

3.6.6 Add accessibility items to the Library of Things Collection 2024 Complete

3.6.7 Utilize LibraryIQ for better collection stats and collection management 2024 Complete
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Goal 4: Begin to understand how the library will serve the Palatine 

community of the future by developing a long-term plan for existing 

and potential new spaces.
4.1 Conduct a futures exercise to identify market, demographic, usage, and library 

drivers of change and how they may impact the ways we serve the Palatine 

community 10+ years from now.
4.1.1 Conduct conversations with local governmental units in Decennial Comm 2024 2024 Complete

4.1.2 Conduct conversations with social service agencies 2025 2025 Complete

4.2 Assess the suitability of spaces within the community and potential partnerships 

to expand services beyond current library branches.

4.2.2 Conduct research on branch libraries Complete

4.2.3 Evaluate branch leases complete

4.3 Develop a long-term space plan to ensure PLD continues to serve all parts of our 

community effectively, efficiently, and conveniently.



Body

Strategic Plan 
Final

38% Complete
62% In Progress

33% Complete
45% In Progress

for 2024-2025
July 2025

 
Developed a job description and conducted
benchmarking for a new Human Resources Training
Coordinator.
Promoted Maintenance Assistant Polo Jara from part-
time to full-time. And gave additional hours to part-time
employees.
 Board of Trustees approved the new Bilingual
Compensation Policy (9-4.5). Staff have drafted
procedures for employees to apply and undergo language
proficiency testing. 
Administration staff met with all departments to collect
feedback and ideas for the 1st floor renovation. We also
formed a renovation staff committee, which officially
kicked off this renovation project with the Library’s
architect (Engberg Anderson) in June.   
The Library’s Technology Department replaced staff PCs
with new Windows 11 computers. The new PCs have
increased processing speeds and storage.  

Implemented text reminder system for programs. 
Increase conversations with branch partnerships about
needs. 
Increased capacity for school visits.  In May alone,
conducted 51 school visits, reaching 1,236 Students.
Hosted bilingual programs in Mandarin, Ukrainian, Spanish,
and Japanese. 
Planned for additional material translations in the next
fiscal year. 
Hosted new community partnerships with groups for Pride
Fair, Sustainability Fair, and Native Plant Giveaway. 
Tested new promotional tactics for programs that
presented itself after newsletter deadlines, such as a the
Native plant giveaway. 

 



Both Board and staff attended community events to
strengthen partnerships
Elected Secretary of POC Board
Community Engagement Director monitors village
meetings and attends if warranted.
TIF surplus declared
Working with POC and District 15 to support
community schools for FY 2025-2026

100% Complete

56% Complete
23% In Progress

Added Comics Plus, which offers thousands of digital
comics and manga with no holds, wait lists, or monthly
borrowing limits
Added the digital version of The Economist magazine to
Press Reader, a database of digital magazines and
newspapers
The Second Year of the Maker in Residence Program began
in June and will include a community photography project
Hosted the first Library-wide Pride Fair and Sustainability
Fair for all ages that included community partners
Transitioned adult craft programs to the Workshop.
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