
Rotary 11/11, 12/09
Pack Thanksgiving kits for Wings 11/11
POC open house 11/12
Rotary Board 11/12
Friends Presidents 11/13
POC Marketing Committee 11/14
Cyber Team 11/14, 11/19, 11/20
Libraries and Immigration Enforcement
11/17
CCS Budget and Finance Committee 11/17
HR Source Library Directors Peer Hub
11/18
POC Director 11/18
POC Executive Committee 11/18
Bibliotecha training 11/19
POC Board 12/04
Hoffman Estates Park District Winterfest
12/06
North Suburban Library Directors 12/08
Lira 12/09

Executive Director’s Report 
December 2025
Per Capita and New Standards: The Illinois
Library Association has updated the standards
for public libraries. These are used as a guide
for libraries. When we fill out the per capita
grant, we report on how our library is meeting
these standards. Sarah summarized the
standards, and we included them as an
attachment for the Board. If you want to learn
more, you can visit the ILA website at: 
https://www.ila.org/publications/illinois-public-
library-standards

POC Board: The POC board is considering
changes to the bylaws that would alter the
roles of partner organizations. Instead of the
executive board, they would be a part of a local
programming board. I currently serve as
Secretary of the board, and this change will
likely change my role.

Staff Development Day: We found a date at
Harper to change our staff development day.
This recommendation is on your agenda for a
vote.

Automated Materials Handler: Our automated
materials handler needs a link in the conveyor
belt system to meet the final architect
drawings. A change order is in your board
packet for approval.

Calendar
...........................

November YTS
Dino Programs:   

Scavenger
Hunt: 220
Craft: 102
Storytimes (3):
199
T-Rex
Explorers: 132
Dino Boredom
Busters: 54

Total: 707
 



...........................
New Employees/Promotions

Mike is our new Adult Services Librarian.
Bev was hired as a new Adult Services Sub.
Ingrid was promoted to bilingual (Spanish)  
Member Services Assistant.
Eddie was promoted to bilingual (Spanish)
Technology Specialist.
Maria was promoted to bilingual (Spanish)
Workshop Assistant.

Lay Collection Services Acquisition
Associate celebrated her 10 year
milestone anniversary.

...........................

Milestone
Anniversaries

...........................
Staff You Should Know

Miyuki is the Library Associate III in Adult Services.
Our Winter Reading Program: Yeti, Set, Read! Was
planned by Miyuki. She is detail-oriented, which
makes her a wiz with Notary rules and training.
Miyuki enjoys serving on committees and comes
up with great ideas that have benefited the staff
and community. You don’t have to take my word for
it, see what her coworkers have to say:

“Appreciate all the detail and
work you've put into the Winter
Reading meetings and
information for everyone during
programming committee”

“A HUGE thank you to all of the
staff who helped plan, set up
and worked or volunteered at
the Library's first ever Pride Fair!
It was such a fun event and the
members had a great time.”

“Thank you Miyuki for making
sure the branches have
everything they need to start
providing notary services!”

“Miyuki, great job on coordinating
the second floor on kick off day!
Everything ran smoothly and
everyone had a great time!”

November 26
Night Sky viewing
program. 
On one the the
last warm days we
had 250 people
come outside to
view the night sky.
They got to see
Saturn and its
rings, a couple of
nebula, some star
clusters and
Jupiter.



2025-26 Goals for Executive Director December 2025 Update 

 

Strengthen relationships with the Board and develop a method to check in individually 
with Trustees. This includes onboarding and training new Trustees.  

• Trustee Ha has received onboarding and training.  
• I have made the Board aware of training and advocacy opportunities. 
• I have added brief reports on Statistics and Comment Cards to the Board packet 

process.  
• I have made the Board aware of opportunities to interact with staff and the public. 

Formalize a process for checking in individually with Board members. 

Increase outreach and community partnerships, especially in underserved 
communities. This includes completing a building needs assessment. 

• Hired Director of Community Services. 
• Increased outreach in the number of opportunities, people reached, and variety of 

organizations. 
• Working with architect on building assessment proposal. 
• Serve on POC Executive Board.  
• Serve on Rotary Board. 

Need to execute building assessment proposal. In the process of hiring bilingual school 
liaison and bilingual Branch Manager. 

Implement a learning management system and hire a staff trainer. 

• Hired staff trainer. 

Need to implement a learning management system. In the process of enhancing 
onboarding procedures.  

Complete first-floor renovation of staff workrooms and meeting room spaces.  

• Bid for construction completed. 
• 98% of the collection has been RFID tagged. 
• RFPs for furniture have been distributed.  
• Construction slated to begin January 15. 

Plenty of work still needs to be done: moving staff/furniture, installing RFID self-checks, 
and managing the construction, to name a few. 











 

 



Illinois Public Library Standards is designed to serve as a guide for directors, staff, and 

trustees to understand the process and practices of Illinois public libraries. Twelve 

sections were developed with an introductory summary and a progress table, which 

starts with the basic core level and moves through the intermediate to the advanced 

level.   

The action plans were provided to serve as a tool to use when doing any type of long-

range planning, whether it is budget, building, strategic or other. It is important to note 

that while it is permissible to surpass or ignore using the action plans, it is nevertheless 

recommended that each library keep documentation on progress toward the standards 

in some way. 

Below are suggested ways to use Illinois Public Library Standards: 

1. During board meetings, in-depth discussions of individual chapters provide a 

review, reflection, and refinement of the library’s service philosophy and help 

strategically guide planning. 

2. Each month, as part of the director’s report, the director reviews a section’s action 

plan, sharing the library’s progress, as well as recommendations for changes, with 

discussion and input from the board. 

3. A board committee is appointed to compare the library’s advancement toward 

achieving the standards, and a report is shared with the full board on a regular 

basis. As needed, the committee, with input and insight from the director, proposes 

changes to the library’s goals. 

4. Library staff meetings focus on the standards, allowing incorporation of Illinois 

Public Library Standards into the staff’s understanding of the library’s service 

philosophy. 
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