
Renovation
The first-floor renovation project began on January
19. Phase 1 is underway, and most of the demo is
complete. Crews are currently roughing in
electrical, HVAC, and plumbing. They have also
begun framing walls. 

Staff have taken everything in stride like the pros
that they are. Meanwhile, we are preparing for
furniture installation, and you will see the first
phase deposit in this month’s financials. 

The Board Buildings and Grounds committee will
be joining us on walk-throughs soon. Jeffrey is
working to set up monthly meetings. 
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Digital Equity Grant
Thanks to the hard work of the Adult Services
Department, we have been awarded a pilot program
mini-grant from the Cook County Digital Network. We
will use the $2,600 for helping close the digital divide.

Winter Reading
Adult services staff were the leads on the winter
reading program this year for the first time. This year’s
program was very successful, and they will be
reporting on that success at this month’s meeting. 

RFID
Our RFID project is still moving forward. Tagging is
complete, and staff are using RFID for all of the
processes behind the scenes. The public is now
getting a sampling as we deploy the new self-checks. 

Strategic Facilities Plan
At this board meeting, we will be discussing the
strategic plan proposal from Engberg Anderson. This
thorough review will span two fiscal years and will help
us better understand the needs of our branches.  

Property Tax Delay
We have joined a coalition of Schools and Libraries in
Cook County that were affected by the Cook County
tax delays. This group is working to get the funds
released and hold the county accountable. The board
can help advocate for this group by adopting the
resolution included in your board packet.

Framing



Reed Construction Meeting 1/20, 2/3
POC Executive Committee 1/20
Office Park of Palatine 1/21
Rotary 1/27, 2/3
NS Library Directors 1/27
PMA 1/27
Path to Leadership Training 1/28
Winston School Literacy night 1/28
POC Board 1/29
Keys to Success Dinner 1/29
Cook County Tax Coalition 2/2
Local Directors Cohort 2/3
Media Training 2/4
Bibliotheca Link Connect training 2/5
ALA Recharging in Challenging Times 2/10

Beautiful Bats
Adult Services first intergenerational program
had 84 attendees.

...........................
New Employees/Promotions

Cynthia has been promoted to Billingual
Branches Manager from Billingual Assistant
Branches Manager
Marisol was promoted to Bilingual (Spanish) 
Justyna was promoted to Bilingual (Polish)
Ethel was promoted to bilingual (Spanish)
Assistant Workshop Manager

Susan Conner celebrated her 20th
Anniversary.

...........................
Milestone Anniversaries

Calendar
...........................
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October-December 2025
Quarter 2: Statistics Report

Total Circulation in Thousands

Program Attendance Study Room Use

Different
Organizations Visited

Oct
3,374

Nov
630

Dec
1,121

Outreach

25

Dec

Nov

Oct

Meeting Room Use

Volunteer
Hours

393

Foundation Money
Raised

$1,081

Friends Money
Raised

$11,174

Bluey Boo Bash, 2 sessions with 227 attendees total

October is still a busy outreach month, but it drastically
slows down during the cold weather months. 

November statistics for both door count and
circulation were below the previous year, but
programming and meeting room use were both up. 

In December, we shifted our programming to
accommodate fewer meeting room spaces.

Adult Services began experimenting with take-home
craft kits. The first month was successful with 100 kits
picked up and 70 cards returned for Elderwerks’
seniors. They also held their first intergenerational
program, Beautiful Bats, with 85 participants.

RAILS produced new advocacy tools for e-content. I
included one of their charts along with some of our
own e-content stats.
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Interactions

Aliya of Palatine
Baldwin Rd. Kindercare
Brightpoint
Buehler YMCA
Harper College
Hoffman Estates Fire
Department
Hoffman Estates Kindercare
Hoffman Estates Park
District
Hunting Ridge Elementary
ICompete at POC
Jane Addams
Lake Louise Elementary
Learning Loft
Lincoln Elementary
Little Saints Preschool
North Schaumburg
Kindercare
Palatine Fire Department
Palatine High School
Pleasant Hill Elementary
Sanborn Elementary
Virginia Lake Elementary
Whiteley Elementary
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Door Count in Thousands
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RAILS e-content advocacy statistics

Palatine 
e-content 

15%

23%
increase in circulation

increase in $ spent

6-month comparison between 
FY 24-25 and FY25-26
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---------------------------

Drop In Hours
Tue-Thur 12-6
Sat-Sun 12-4

Strategic Plan Highlights

Goal #1
Increase Staff

Goal #2
1:1 Tech Help at 
Branches

Goal #3
Study Workshop 
Hours

Goal #4
Capitol Needs Plan
Projects OF BUDGET SPENT

Jul 25-Jan 26

Jul 24-Jan 25



26%
MEMBER VISITS

DURING HOLIDAYS
(+1,762)

OFFERED 34 PROGRAMS
RECEIVED 359 ATTENDEES

Door Counter: 
Oct - Dec 2024: 6,722
Oct - Dec 2025: 8,484
26% increase

Programs
Oct - Dec 2024: 12 programs, 119 attendees
Oct - Dec 2025: 34 programs, 359 attendees
Bluey Boo Bash - 146 attend passive craft
Monthly Clubs - 39 attendees

One on Ones - (Oct 26, Nov 12, Dec 23)

Workshop Breakout

Painted Pumpkin Pottery in October was our biggest adult
craft. It was hosted by Clay Monet, 72 participants. They will
be back this Spring doing a floral vase.

These are results from our program reviews:
Software and Equipment Top 5 Requests: Cricut, Sewing, Laser Cutter, 3D Printing, and Quilting.
Hands-On Art Class Top 5 Requests: Jewelry, Clay/Painted Pottery, Painting, Crochet, and Home Decor.

All have been addressed by clubs, upcoming programs, and we’ve revamped the outline of our classes to make
them easier to follow. We’re looking forward to seeing how these changes enhance the lead-up to the 5th
Anniversary.

Photo Club

Laser Sublimation 3D Prints Roland Large Format

Oct Nov Dec
0

50

100

150

200

250

300

Equiptment Use

Sewing Club



 

 


	Quarterly Statistics Report October-December 2025.pdf
	NEWS (5).pdf

