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5-7  Investments 
 
5-7.1.0 Investment Policy 
 

Under this instrument, the Palatine Public Library District's Investment 
Ppolicy, it is the policy of the District to invest all funds under the District's 
control in a manner which that will provide the highest investment return 
using authorized instruments, while meeting the District's daily cash flow 
demands and in conformance with all State statutes governing the 
investment of public funds. 

 
This Ppolicy applies to all investments entered into on or after the effective 
date of this instrument. Until the expiration of investments made prior to 
the effective date of this Ppolicy, such investments will continue to be 
governed by the policies in effect at the time such investments were 
made. 
 
The Library will comply with the Illinois Public Funds Investment Act (30 
ILCS 235).   

 
5-7.2.0  Investment Guidelines 
 

The primary objective in the investment of District funds is to ensure the 
safety of principal, while managing liquidity to pay the financial obligations 
of the District.  Secondary objectives include safety of principal, and 
providing the highest investment return using authorized instruments. 

 
5-7.2.1 Safety 
 

The safety of principal is the foremost objective of the investment 
program. District investments will be undertaken in a manner which that 
seeks to ensure the preservation of capital in the portfolio. To attain this 
objective, diversification, as defined in Section 5-7.9.0 of this Ppolicy, is 
required to ensure that the District prudently manages market, interest 
rate and credit risk. 
 

5-7.2.2 Liquidity 
 

The investment portfolio must remain sufficiently liquid to enable the 
District to meet all operating requirements which might be reasonably 
projected. 

 
5-7.2.3 Return on Investment 
 

0)1) The investment portfolio will be designed to obtain the highest 
available return, taking into account the District's investment risk 
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constraints and cash flow needs and the District's desire to promote 
fiscal responsibility. The portfolio will be structured to obtain the 
highest investment return using authorized investments during 
budgetary and economic cycles as mandated in Section 5-7.1.0 of the 
Iinvestment Ppolicy. 

 
1)2) Performance Measures:  The rate of return achieved on the 

District's portfolio will be measured against relevant industry 
benchmarks at regular intervals to determine the effectiveness of 
investment decisions in meeting investment goals. 

 
5-7.2.4 Periodic Review of Investment Portfolio 
 

The Finance Manager will report to the Executive Director on an as 
needed basis, and will provide a written report to the Board at least 
monthly. 
 
The Treasurer will make a periodic review, not less frequently than 
monthly annually of the District's investment portfolio, its effectiveness in 
meeting the District's needs for safety, liquidity, rate of return, and 
diversification, and the general performance of such portfolio. The Finance 
Manager will report to the Director on an as needed basis, and will report 
to the Board at least monthly. 

 
5-7.3.0 Prudence 
 

Investments are made with the judgment and care, under the 
circumstances then prevailing, which persons of prudence, discretion, and 
intelligence exercise in the management of their own affairs, not for 
speculation, but for investment, considering the probable preservation of 
their capital as well as the probable income to be derived. This "prudent 
person" standard will be used by all investment officers of the District and 
will be followed in making investments for the District and in managing 
those investments. 

 
5-7.4.0 Ethics and Conflicts of Interest 
 

Authorized investment officers of the District and employees in policy-
making positions must not engage in personal business activity that could 
conflict, or give the appearance of a conflict with proper execution of the 
investment program, or which that could impair their ability to make 
impartial investment decisions. Such individuals must disclose to the 
District any material financial interests in financial institutions which that 
conduct business with the District, and they must further disclose any 
personal financial investment positions that could be related to the 
performance of the investment portfolio. In addition, such individuals must 



        Policy 5 – Page 7 

subordinate their personal investment transactions to those of the 
investment portfolio, particularly with regard to the time of purchases and 
sales. In any case, the Public Officer Prohibited Activities Act (50 ILCS 
105 3 (a)) must be followed. 

 
No person acting as Treasurer or financial officer for the District, or who is 
employed in any similar capacity by or for the District, may do any of the 
following: 

 
1) have any interest, directly or indirectly, in any investments in which 

the District is authorized to invest. 
 

2) have any interest, directly or indirectly, in the sellers, sponsors, or 
managers of those investments. 

 
3) receive, in any manner, compensation of any kind from any 

investments in which the District is authorized to invest. 
 
5-7.5.0   Authorized Broker/Dealers and Financial Institutions 
 

The District Board has the sole responsibility to select which financial 
institutions (Illinois Funds, banks, savings & loan, credit unions, and other 
non-banks) will be depositories for the District. Any financial institution, 
upon meeting the requirements of the Illinois Compiled Statutes and of 
this policy, may request to become a depository for District funds. The 
District will take into consideration security, size, location, financial 
condition, service fees, competitiveness, and the community relations 
involvement of the financial institution when choosing depositories along 
with any additional requirements of the Public Funds Investment Act (30 
ILCS 235/6). 

 
5-7.6.0 Authorized and Suitable Investments 
     

As of the effective date of this Policy, the list of authorized investments will 
include all those as authorized by Section 2 of the Public Funds 
Investment Act (30 ILCS 235/2).    

  
5-7.7.0 [Note to Board: This section is covered under Section 2 of the 
Public Funds Investment Act, as mentioned directly above.]  Investment 
Restrictions 
 
1) Authorized investment officers must not invest in tri-party repurchase 
agreements or derivative products, and will not leverage assets through reverse 
repurchase agreements. 
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2) Except for repurchase agreements of government securities which are 
subject to the Government Securities Act of 1986, the District will not purchase or 
invest in instruments which constitute repurchase agreements, and no financial 
institution may enter into such an agreement  with or on behalf of the District 
unless the instruments and the transaction meet the requirements of Section 2(h) 
of the Public Funds Investment Act (30 ILCS 235/2(h)).  
 
3) Repurchase agreements may be executed only with approved financial 
institutions or broker/dealers meeting the District's established standards, which 
will include a mutual execution of a Master Repurchase Agreement adopted by 
the District. 
   
5-7.8.0 Collateralization 
 

At all times in order to meet the objective of safety of capital, the Library 
will require deposits in excess of the federally-insured amount to be 
collateralized to the extent of 110% and evidenced by an approved written 
agreement.  Approved types of collateralization are found in 30 ILCS 
235/6(d). 
 
Collateralization will be required above depository insured amounts on two 
types of District investments:  

 
1) Deposit Collateralization: Collateral securities approved by the 

District with a market value equal to at least 110% of deposits in 
excess of $250,000 (or the maximum amount insured by the FDIC) 
per institution will be required. The collateral will be marked to 
market and adjusted, if necessary, to the 110% level on at least a 
weekly basis. Insured certificates of deposit, share certificates, 
surety bonds and letters of credit with a value of at least 102% of 
deposits in excess of $250,000 (or the maximum amount insured 
by the FDIC) per institution will be required. 

 
2) Repurchase Agreement Collateralization: Direct treasury securities 

with a  market value equal to at least 102% of the value of the 
repurchase agreement will be maintained at all times. Repurchase 
agreement collateral will be marked to market at the time of 
execution and daily  thereafter. 

 
5-7.9.0 Diversification 
      

The investment portfolio will be diversified to eliminate the risk of loss 
resulting from concentration of assets in a specific maturity, a specific 
issuer, or a specific class of securities. In order to properly manage any 
risk attendant to the investment of District assets, the portfolio will not 
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exceed the following diversification limits unless specifically authorized by 
the District: 

 
1) The District will seek to achieve diversification in the portfolio by 

distributing investments among authorized investment categories 
among financial institutions, issuers, and broker/dealers; 

 
2) The investment portfolio will not hold timed deposits constituting 

more than 10% of any single financial institution's total deposits; 
 

3) No investment category will exceed 40% of the District's portfolio, 
with the exception of cash equivalents and treasury securities as 
defined in Section 5.0 of this Policy; and 

 
42) The District will invest the majority of District funds in authorized 

investments of less than one year maturity. No investment will 
exceed two years maturity.  

 
3) The allocation of assets within investment categories will be 

approved by the Board of Library Trustees. 
 
5-7.10.0 Safekeeping and Custody 
 

Third Third-party safekeeping is required for all collateralsecurities, as per 
section 4 of the Public Funds Investment Act (30 ILCS 235/4). To 
accomplish this, collateral will be held at a safekeeping depository as 
approved by the Board. Safekeeping will be documented by an approved 
written agreement. Substitution exchange or release of securities held in 
safekeeping may be done upon two days prior written notice to the 
Treasurer. When collateral is extended, the Treasurer will receive a copy 
of the financial institution’s board minutes, indicating the Board of 
Directors’ approval as well as records and agreements documenting the 
nature of the collateralization. 
 

5-7.11.0 Internal Controls 
 

The Treasurer along with the Executive Director and Finance Manager will 
establish internal controls, which that will be documented in writing and 
filed with the Board for review. The controls will be designed to prevent 
losses of public funds arising from fraud;, employee error;, 
misrepresentation by third parties;, unanticipated changes in financial 
markets, or imprudent actions by Trustees, staff, or authorized investment 
advisors. 

 
5-7.11.1 Asset Allocation [NOTE to Board: Moved to section 5-7.9 (3) 
above.] 



        Policy 5 – Page 10 

     
The allocation of assets within investment categories authorized under 
Section 5-7.5.0 of the Investment Policy will be approved by the Board of 
Library Trustees.     

 
 5-7.11.2 Competitive Bidding[NOTE to Board: Covered under Purchasing 
Policy, section 5-10.] 
    

Authorized Trustees and staff will obtain competitive bids from at least 
three (3) broker/dealers prior to executing the purchase or sale of any 
authorized investments. 

 
Certificates of deposit will be purchased by authorized Trustees and staff 
on the basis of a qualified financial institution's ability to pay a required 
rate of interest to the District set on a daily basis. Such rate is generally 
determined on the basis of treasury or other appropriate market rates for a 
comparable term. 

 
5-7.12.0 Limitation of LiabilityIndemnification 
 

The standard of prudence to be used by authorized investment officers will 
be the "prudent person" standard as stated in Section 5-7.3.0 above, and 
will be applied in the context of managing an overall portfolio. Authorized 
Ttrustees and Sstaff acting in accordance with written procedures and this 
Ppolicy and exercising due diligence will be relieved of personal liability for 
an individual security's credit risk or market price changes, provided 
deviations from expectations are reported in a timely fashion and 
necessary action is taken to control adverse developments. 

 
5-7.13.0 Reporting [NOTE to Board: Covered under 5-7.2.4 Periodic Review 

of Investment Portfolio above.] 
 
    

All investment transactions are recorded by the Finance Manager. A 
report will be generated, at least monthly, listing all active investments, 
location of investments, maturity of investments, interest rate, and other 
pertinent information deemed necessary and reviewed by the Treasurer. 
This report will be submitted monthly to the Board. 
 

5-7.14.0 Delegation of Authority 
 

The Board may employ one or more investment advisor(s) possessing 
superior capabilities in the management of assets of governmental bodies. 
The Board will require the investment advisor(s) selected and working on 
behalf of the District to meet the following conditions: 
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1) To take actions in the exercise of its discretion which that in its best 
professional judgment are in the best interests of the District and in 
accordance with this policy. Such actions include but are not limited 
to (a) the allocation of District funds among alternative types of 
investments; (b) specific investment opportunities regarding the 
acquisition, retention, or disposition of investments; and (c) the 
recommendation of the addition, deletion, or modification of 
authorized investments. 

 
2) To execute all investment transactions on behalf of the District at 

the best net price, utilizing using such approved brokers and 
dealers as it deems appropriate to obtain the best execution 
capabilities and/or valuable information with respect to the 
economy, at the lowest cost to the District. 

 
3) Such additional responsibilities as are set forth in such investment 

advisor's written contract with the District. 
 

The District's investment advisor(s) will be responsible for establishing the 
internal controls in written procedures for the operation of the District's 
investment program as set forth in this Policy. 

 
In the absence of a contracted investment advisor, the Board retains 
responsibility for the implementation of the investment program set forth in 
the Investment Policy. 

 
 5-7.15.0 Reservation of Rights 
 

The District reserves the right to amend this Policy at any time upon the 
advice and consent of its Board.  
 
(Section 5-7 Adopted 12-12-73; revised 12-8-99, revised 12-9-09; revised 
7-11-12, effective 7-11-12; revised 10-8-14, effective 10-8-14; reapproved 
12-14-16) 

 



Category 2015-16 2016-17 % Change 2017-18 % Change3
HOURS & VISITORS
Hours  

NHB 2,322            2,338            1% 2,336            0%
MAIN 3,519            3,546            1% 3,536            0%

RRB 2,275            2,253            -1% 2,180            -3%
Total 8,116           8,137           0% 8,052           -1%

Visits
NHB NA 34,927         34,860         0%

MAIN NA 433,146       425,124       -2%
RRB NA 41,379         40,049         -3%

Total 532,365       509,452       -4% 500,033       -2%

ROOM USE
Meeting Rooms NA 929               946               2%

Study Rooms NA 7,911            8,410            6%

PROGRAMS & ATTENDANCE
Programs  

Children's 751               690               -8% 778               13%
Young Adult 44                 55                 25% 78                 42%

Other 401               384               -4% 399               4%
Total 1,196           1,129           -6% 1,255           11%

Attendance
Children's 28,384         25,238         -11% 31,801         26%

Young Adult 3,098            2,224            -28% 3,734            68%
Other 12,048         10,917         -9% 11,009         1%
Total 43,530         38,379         -12% 46,544         21%

USERS
Residents 54,735         59,006         8% 63,767         8%

Non-Residents 165               183               11% 158               -14%
Total 54,900         59,189         8% 63,925         8%

CIRCULATION
Adult 828,537       807,243       -3% 759,615       -6%

Young Adult NA 45,100         43,086         -4%
Children's 594,866       497,299       -16% 494,981       0%

Total 1,423,403    1,349,642    -5% 1,297,682    -4%

REFERENCE
Questions 83,606         131,113       57% 140,224       7%

1on1 Assistance NA 66                 66                 0%

COMPUTERS
PC Use 72,403         70,197         -3% 66,653         -5%

WiFi Use 1,964,736    2,099,616    7% 2,193,168    4%















































ILA Conference Trustee Day

8:00 AM - 9:00 AM Trustee Continental Breakfast
Nancy Sylvester

Professional Parliamentarian
Sylvester Enterprises, Inc.

Carmen Forte Jr.

Klein, Thorpe & Jenkins, Ltd.
Scott Uhler

Klein, Thorpe & Jenkins, Ltd.
Mallory Milluzzi

Klein, Thorpe & Jenkins, Ltd.

Nancy Sylvester

Professional Parliamentarian
Sylvester Enterprises, Inc.

11:15 AM - 12:00 PM Trustee Exhibits Break
12:15 PM - 1:30 PM Trustee Day Luncheon

Andrew Kim

Director, Public Finance
PMA Securities, Inc.

Jim Deiters

Library Director
Oak Lawn Public library
Carole Medal

Executive Director
Gail Borden Public Library
Jean Bednar

Gail Borden Public Library District Board 
of Trustees
Tiffany Henderson

Gail Borden Public Library District
Amanda Garcia

Gail Borden Public Library District

Adam Simon

Ancel Glink
Britt Isaly

Ancel Glink

Julie Tappendorf

Ancel Glink
Erin Pell

Ancel Glink

Dave Barry

Board President Bartlett Public Library 
District/Board Member RAILS
Bartlett Public Library District
Karolyn Nance

Bartlett Public Library

3:00 PM - 4:00 PM
It's That Time Of Year 
Again.............Evaluating Your 
Library Director

1:45 PM - 2:45 PM
Top Ten Budget Disasters Facing 
Your Library

3:00 PM - 4:00 PM Board Wars

1:45 PM - 2:45 PM
A Trustee's Guide to Municipal 
Bonds

1:45 PM - 2:45 PM
Creating the Culture to Attract 
Quality Board Members

10:15 AM - 11:15 AM
"I've Fallen and....I'm Going to 
Sue!!!" Public Entity Liability for 
Injuries on Public Property

10:15 AM - 11:15 AM
Effective Parliamentary Procedure 
for Dynamic Library Board 
Meetings

Thursday, October 11

9:00 AM - 10:00 AM
Board-Staff Relationships and 
Roles



 

PROCLAMATION OF APPRECIATION 

 

WHEREAS, MAUREEN GALVAN has worked for the Palatine Public Library District for 25 years; and  

WHEREAS, MAUREEN GALVAN has served in a variety of positions, beginning as a Library Associate in 

Circulation, moving to Popular Materials and later to Administration, where she served as HR Manager 

and most recently as Assistant Director for Support Services; and  

WHEREAS, MAUREEN GALVAN has contributed to or led numerous projects, including market 

benchmarking, emergency procedures, payroll software migration, performance evaluations, 

development of staff training, and creation and implementation of a culture statement; and  

WHEREAS, MAUREEN GALVAN has been regularly commended by supervisors for her excellent 

customer service, high standards of communication, wisdom, patience, and integrity,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE PALATINE PUBLIC LIBRARY 

DISTRICT, that said Board expresses to MAUREEN GALVAN its deep and sincere appreciation for the 

time, energy, and commitment to public service given to our community and wishes her a happy and 

productive retirement.  

Adopted this 8th day of August, 2018. 

 

______________________________   
Bruce Jefferson 
President, Board of Library Trustees 
Palatine Public Library District 

 

ATTEST: 

__________________________________ 
Jeffrey Westhoff 
Secretary, Board of Library Trustees 
Palatine Public Library District 
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