
DIRECTOR’S MONTHLY REPORT 
Month ending February 28, 2019 

 
Activities 

This month we tried our first half-day staff development day, closing the Library on 
February 22 from 9:00-2:00.  Keynote speaker Biz Lindsay-Ryan (http://lrconsultingllc.net/), 
spoke about equity, diversion, and inclusion in an entertaining and thought-provoking 
session.  Brian Herner did a session on working with the homeless, and Susan Conner and 
Melissa Gardner taught us all about bystander intervention: knowing when and how to 
intervene.  We wrapped up at 1:00 to allow time for lunch and preparing to open all three 
locations. 

External Meetings 

 Partners for Our Communities: Board Development Committee, 2/13 

 Presidents Day Legislative Meetup, 2/18 

 Palatine Chamber Board Meeting, 2/19 

 Foundation Meeting, 2/25 

 Hoffman Estates Mayor’s Breakfast, 2/27 

 Referendum Info Sessions: 
o Palatine Township Republicans, 2/2, with Andrea Vanderhoek 
o Library Community Forum, 2/11, with Bruce Jefferson 
o Library Community Forum, 2/21, with Andrea Vanderhoek 
o Hoffman Estates Chamber Board, 2/25, with Hal Snyder 

Upcoming Events 

March 2019 

Mar 13 Regular Board Meeting, Main Library, 7pm 
Mar 16 St. Patrick’s Day Parade 
Mar 18 Early Voting Opens 
Mar 19 Community Forum, Fremd HS, 7pm 
Mar 25 Community Forum, Main Library, 7pm 
 

April 2019 

Apr 2 Election Day 
Apr 10 Policy Committee Meeting, Main Library, 9am 
Apr 16 Regular Board Meeting, Main Library, 7pm 
Apr 18 Board Game Night, Main Library, 6:30-8:30 pm 
 
 



Monthly Statistics  

 

CIRCULATION FEB Fiscal 
YTD 

Last 
Fiscal 
YTD 

% 
Change 

     
MAIN 79,700 696,895 727,533 -4% 
NHB 4,175 35,278 36,815 -4% 
RAND 1,955 17,418 22,452 -22% 

Adult Print 33,151 287,633 292,091 -2% 
Adult Nonprint 5,235 49,735 19,641 153% 
Teen 2,347 22,774 22,551 1% 
Juvenile Print 22,274 188,131 196,530 -4% 
Juvenile Nonprint 22,823 201,318 255,987 -21% 
E-Resource 10,281 82,783 66,794 24% 
Database Use 1,750 13,803 18,419 -25% 

TOTAL CIRC 97,861 846,177 872,013 -3% 
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VISITORS FEB Fiscal 
YTD 

Last 
Fiscal 
YTD 

% 
Change 

Main  29,941 261,539 276,271 -5%
NHB  2,746 22,191 22,906 -3%
RAND 2,791 25,032 26,137 -4%
TOTAL 35,478 308,762 325,314 -5%



2nd Quarter Statistics: Oct-Dec 2018 

 JUL AUG SEP OCT NOV DEC Fiscal 
YTD 

PROGRAMS        
# Programs        

Children 73 48 60 92 56 58 387
Teen 3 2 4 8 4 5 26
Adult 35 29 32 42 32 20 190

All Ages 5 5 0 3 5 4 22
Attendance        

Children 2383 2,483 1,565 3,550 1,726 1,958 13,665
Teen 24 23 59 123 49 140 418
Adult 686 506 562 741 549 312 3,356

All Ages 212 119 0 29 122 354 836
PASSIVE PROGRAMS        
# Programs        

Children 18 12 9 8 6 6 59
Teen 0 0 0 0 0 1 1
Adult 0 0 0 1 1 1 3

All Ages 0 0 0 0 0 0 0
Attendance        

Children 1087 433 483 219 359 233 2,814
Teen 0 0 0 0 0 250 250
Adult 0 0 0 93 87 84 264

All Ages 0 0 0 0 0 0 0
TOTAL # PROGRAMS 134 96 105 154 104 95 688
TOTAL ATTEND 4,526 3,660 2,774 4,909 2,996 3,426 22,291

 

59%
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2%

1%

23%
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Items Added to Collection

Books

Mags & Ref

Audiobooks

CDs

Movies

Equipment/Kits

Video Games



INTERNET 
USE 

JUL  AUG  SEP  OCT  NOV  DEC  TOTAL  Last 
YTD 

% 
Change 

PMD  1254  1167  1036 1161 940 947 6505  6290 3%

TECH  3735  3899  3156 3651 2972 2625 20038  21273 -6%

NHOFF  91  76  68 57 43 37 372  350 6%

RAND  309  319  215 253 221 210 1527  1813 -16%

TOTAL  5389  5461  4475 5122 4176 3819 28442  29726 -4%

 
 
 
 

 
 
 
Executive Director  
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INTERNAL	MEMO	
TO:  Library Board of Trustees 

FROM: Jeannie Dilger, Executive Director 

DATE: March 1, 2019 

SUBJECT: Strategic Plan Evaluation   

Trustees, 

Our first year of the strategic plan is underway!  I’m sure you’ll agree that it’s important to find ways 
to measure our progress as we go.  As such, the Management Team and I have talked about 
measurement tools we can use. 

We already have in place a variety of quantitative and qualitative tools that we can use to measure 
progress in some areas.  A list of these is included at the end of this memo.  But I also wanted a way to 
see how patrons rate us on each goal.  To that end, we will be using the short surveys on the next page 
as an annual check-in.  We’ll conduct the short survey this Spring, then repeat it each year to see if we 
are moving the needle.  You’ll notice that the questions are modeled very closely on the wording of the 
nine goals, so that patrons can tell us if they think we are meeting those goals.  It’s likely that we’ll 
need to get more in-depth information on the questions where we score lower, but starting with this 
broad survey will help us know where we need to focus our efforts. 

There are two surveys, one for the general public and one for community organizations.  The latter 
focuses on the goals that relate specifically to engaging with the community.   

One goal is specific to employees:  “The Library is a preferred employer that values staff development 
and retention.”  We will use our recently-conducted employee engagement survey as a baseline for 
that goal.  (Results from that survey will be available in April.) 

Sincerely, 

 

Jeannie Dilger 
Executive Director 
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Annual Patron Feedback Survey 

Please rate the Palatine Public Library District on the following: 

 Disagree 
Completely 

Somewhat 
Disagree 

Neutral Somewhat 
Agree 

Agree 
Completely 

The Library has comfortable, 
flexible spaces that encourage 
use and connection. 

1 2 3 4 5 

The Library’s collection is vibrant 
and convenient to access. 

1 2 3 4 5 

The Library is committed to 
quality customer interactions. 

1 2 3 4 5 

I am aware of the services and 
programs the Library has to 
offer. 

1 2 3 4 5 

I trust the Library to use taxpayer 
dollars wisely. 

1 2 3 4 5 

The Library’s technology is 
modern and efficient. 

1 2 3 4 5 

The Library’s facilities are 
modern and efficient. 

1 2 3 4 5 

Comments: 

 

Annual Community Organization Feedback Survey 

Please rate the Palatine Public Library District on the following: 

 Disagree 
Completely 

Somewhat 
Disagree 

Neutral Somewhat 
Agree 

Agree 
Completely 

The Library interacts with its 
diverse community to discover 
and respond to current needs of 
all groups. 

1 2 3 4 5 

The Library creates and deepens 
meaningful partnerships with 
local organizations and 
businesses. 

1 2 3 4 5 

I am aware of the services and 
programs the Library has to 
offer. 

1 2 3 4 5 

Comments: 
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Experience 
Goal 1:  The library has comfortable, flexible spaces that encourage use and connection. 
Recommended metrics: 
 Patron feedback survey (annual) 
 Door count 
Goal 2:  The library’s collection is vibrant and convenient to access. 
Recommended metrics: 
 Patron feedback survey (annual) 
 Circulation across media types 
 Circulation of eResources 
Goal 3:  The library is committed to quality patron interactions. 
Recommended metrics: 
 Patron feedback survey (annual) 
 Secret shopper reports (volunteers) 
 New and renewed cards 
 

Engagement 
Goal 1:  The community has high awareness of library services and programs. 
Recommended metrics: 
 Patron feedback survey (annual) 
 Community organization feedback survey (annual) 
 Program and service stats (especially new programs) 
Goal 2:  The library interacts with its diverse community to discover and respond to current 
needs of all groups. 
Recommended metrics: 
 Community organization feedback survey (annual) 
 Outreach program stats 
 Time spent on outreach activities (especially track getting invited to new groups) 
Goal 3:  The library creates and deepens meaningful partnerships with local organizations 
and businesses. 
Recommended metrics: 
 Community organization feedback survey (annual) 
 Time spent on outreach activities 
 Partnership agreements 
 Invitations to attend events of other organizations 
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Endurance 
Goal 1:  The library is a trusted steward of resources. 
Recommended metrics: 
 Patron feedback survey (annual) 
 Annual audit 
 Number of sponsors/donors 
 Financial transparency 
Goal 2:  The library is a preferred employer that values staff development and retention. 
Recommended metrics: 
 Employee engagement survey (every 3 years) 
 Retention rates/Turnover/Internal promotion 
 Number of applicants 
 CE and professional involvement hours 
Goal 3:  The library’s systems and facilities are resilient, modern, and efficient. 
Recommended metrics: 
 Patron feedback survey (annual) 
 Secret shopper reports 
 Maintenance & Tech tickets issued vs. resolved 
 Energy audit 
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