
DIRECTOR’S MONTHLY REPORT 
Month ending May 31, 2019 

 
Activities 

Low spending in this year’s furniture budget has left us some room to reupholster some 
worn lounge chairs throughout the building.  We are working with our architects to select 
durable fabrics that will fit in with future renovation plans. 

External Meetings 

 POC Cinco de Mayo Fundraiser, 5/2 

 North Suburban Directors Networking group, 5/9 

 Cook County Courthouse, 5/21 

 Foundation Event, D’Vine Wine, 5/22 

 Discussion of Park Place School options with Superintendent Thompson and incoming 
Superintendent Heinz, 5/24 

 POC Board Meeting, 5/29 

 FOL Annual Appreciation Dinner, 5/29 

Upcoming Events 

June 2019 

June 15  Farmers Market, 7am-1pm 
June 21-23  Friends of the Library Book Sale 
June 27  Policy Committee Meeting, Main Library, 9am 
 

July 2019 

July 6   Fourth of July Parade, 11am 
July 16   Regular Board Meeting, Main Library, 7pm 
July 18   Blood Drive, 3pm-7pm 
July 23 & July 25 Interior Design Feedback Sessions: Branch Library 4pm, Main Library 

7pm 
July 25   Policy Committee Meeting, Main Library, 9am 
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STRATEGIC	PLAN	MONTHLY	UPDATE	
1	Experience:		We	strive	to	ensure	that	individuals	have	exceptional	interactions	with	
the	library	and	are	connected	with	resources	and	services	that	increase	their	quality	
of	life.		We	exceed	expectations.	

1.1:		The	library	has	comfortable,	flexible	spaces	that	encourage	use	and	connection.	

  

1.2:		The	library’s	collection	is	vibrant	and	convenient	to	access.					

Staff is printing new larger font labels for the large print collection in‐house.  Reducing the amount we spend on 

custom label orders and increasing the visibility of the large print collection.  

Staff began using new hub labels on discs that have the matching barcode printed right on them. This will help 

match items to their cases. 

1.3:		The	library	is	committed	to	quality	patron	interactions.	

Circulation has begun the process of applying to be a passport site.   
 
Notary service has been soft launched.  Circulation staff at Main can call Beth or Melissa if they are available when 

patrons ask at the desk.  Staff are looking into creating a webform for advertising the service and to make 

appointments.   

 

2	Engagement:		We	work	continuously	with	the	community	to	increase	our	reach	and	
expand	our	impact.		We	are	a	valued	community	partner.		

2.1:		The	community	has	high	awareness	of	library	services	and	programs.			

 

2.2:		The	library	interacts	with	its	diverse	community	to	discover	and	respond	to	current	
needs	of	all	groups.			

We continue to work on building Elementary school outreach.  In May alone we had 45 school visits to promote 

summer reading.  We reached 3,226 kids in grades K‐6. 

2.3:		The	library	creates	and	deepens	meaningful	partnerships	with	local	organizations	and	
businesses.	

The Program Committee evaluated policy 8 with an emphasis on identifying and rectifying barriers to program 

partnership with local businesses and organizations.  

Executive Director Dilger met with outgoing and incoming District 15 superintendents.  Communications Dept. 

reached out to services organizations within the community to inquire about membership and partnerships. 
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3	Endurance:		We	strive	for	sustainability	in	our	practices,	human	and	financial	
resources,	and	facilities.		We	are	a	resilient	organization.			

3.1:		The	library	is	a	trusted	steward	of	resources.	

We have placed our first three homebound volunteers in PMD. They will be helping pull library materials from the 

shelves and make deliveries to/from patrons. 

3.2:		The	library	is	a	preferred	employer	that	values	staff	development	and	retention.			

We evaluated health insurance options, and in addition to our Blue Cross Blue Shield PPO and HMO plans, 

employees now have the option to select a high deductible HSA plan. The library will make a contribution for 

employees who select this HSA plan. We have also increased the amount the library will contribute towards single 

coverage for dental, vision, and life insurance. 

We held a Benefits Fair for all employees to meet representatives from our insurance brokers, IMRF, and 

ComPsych, our employee assistance program.  All full time employees were also invited to attend a presentation 

by our brokers to hear more about the changes in the insurance plans. 

3.3:		The	library’s	systems	and	facilities	are	resilient,	modern,	and	efficient.			

The heat exchanger project is complete. All tubes were replaced one week earlier than planned. Staff and patrons 

appreciated the ability to cool the building before the hot weather began.  The new tubes should sustain the heat 

exchanger for another 20‐30 years. 
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PPLD STATISTICS
2018-19

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Fiscal YTD
Last Fiscal 

YTD % Change
CIRCULATION
MAIN 107,766 95,867 81,705 85,573 80,593 80,341 85,350 79,700 88,952 80,091 79,383 0 945,321 994,604 -5%
NHB 5,088 4,372 4,398 4,468 4,445 3,834 4,498 4,175 4,663 4,346 4,272 0 48,559 50,333 -4%
RAND 3,111 2,210 1,905 2,179 1,979 1,905 2,174 1,955 2,056 2,012 2,297 0 23,783 29,058 -18%
Juvenile Print 45,539 39,260 35,086 36,380 33,720 30,817 33,680 33,151 36,736 33,672 31,264 0 389,305 398,185 -2%
Juvenile Nonprint 8,240 6,665 5,472 5,756 6,355 6,096 5,916 5,235 6,504 5,547 5,777 0 67,563 30,715 120%
Teen 4,321 3,254 2,599 2,465 2,306 2,710 2,772 2,347 2,765 2,269 2,771 0 30,579 30,511 0%
Adult Print 28,343 25,919 22,179 23,145 20,937 21,523 23,811 22,274 24,201 22,530 22,991 0 257,853 269,182 -4%
Adult Nonprint 29,522 27,351 22,672 24,474 23,699 24,934 25,843 22,823 25,465 22,431 23,149 0 272,363 345,402 -21%
E-Resource 10,678 10,144 10,051 10,086 9,634 10,295 11,614 10,281 11,409 10,795 10,932 0 115,919 94,881 22%
Electronic Info Retrieval 1,507 2,101 2,215 1,475 1,921 1,575 1,259 1,750 2,218 1,849 1,914 0 19,784 24,042 -18%

TOTAL CIRCULATION 128,150 114,694 100,274 103,781 98,572 97,950 104,895 97,861 109,298 99,093 98,798 0 1,153,366 1,192,918 -3%
0

DOOR COUNT 0
Main 38,524 36,003 29,668 34,858 31,962 30,259 30,324 29,941 33,644 31,335 32,620 0 359,138 380,484 -6%
NHB 2,906 2,812 2,384 3,147 3,050 2,464 2,682 2,746 2,892 2,876 3,034 0 30,993 31,592 -2%
RAND 3,851 3,270 2,691 3,600 3,146 2,906 2,777 2,791 3,205 2,948 3,152 0 34,337 36,027 -5%

TOTAL DOOR COUNT 45,281 42,085 34,743 41,605 38,158 35,629 35,783 35,478 39,741 37,159 38,806 0 424,468 448,103 -5%

INTERACTIONS
Ref/RA 13,746     13,103     11,340     12,779     11,290     12,140     11,789     10,955     12,360     -           -           -           109,502 110,946   -1%
Directional 2,102       1,593       1,281       1,760       1,780       1,675       1,619       1,642       1,963       -           -           -           15,415  17,245     -11%
Email 65            84            95            106          66            69            109          105          61            -           -           -           760       1,377       -45%

COMPUTERS
Internet Use 5,389 5,461 4,475 5,122 4,176 3,819 3,962 3,974 4,885 0 0 0 41,263
Webpage Views 81,705 95,661 67,783 73,866 80,262 66,456 84,309 79,895 78,621 0 0 0 708,558 766,224 -8%
WiFi Use 184,512 182,280 162,720 184,512 173,520 220,968 174,096 176,736 188,976 0 0 0 1,648,320 1,819,296 -9%

TOTAL REGISTERED USE 65,610 66,117 66,507 66,900 67,303 67,339 67,733 68,140 68,505 68,832 39,325 0
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PPLD STATISTICS
2018-19

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Fiscal YTD
Last Fiscal 

YTD % Change
PROGRAMS
# Programs

Children 73 48 60 92 56 58 55 69 85 0 0 0 596
Teen 3 2 4 8 4 5 6 5 7 0 0 0 44
Adult 35 29 32 42 32 20 33 36 36 0 0 0 295

All Ages 5 5 0 3 5 4 3 1 1 0 0 0 27
Attendance

Children 2383 2,483 1,565 3,550 1,726 1,958 1,801 1,846 2,268 0 0 0 19,580
Teen 24 23 59 123 49 140 122 41 141 0 0 0 722
Adult 686 506 562 741 549 312 454 711 748 0 0 0 5,269

All Ages 212 119 0 29 122 354 84 65 45 0 0 0 1,030
PASSIVE PROGRAMS
# Programs

Children 18 12 9 8 6 6 12 9 8 0 0 0 88
Teen 0 0 0 0 0 1 0 0 0 0 0 0 1
Adult 0 0 0 1 1 1 1 1 1 0 0 0 6

All Ages 0 0 0 0 0 0 0 0 0 0 0 0 0
Attendance

Children 1087 433 483 219 359 233 369 239 231 0 0 0 3,653
Teen 0 0 0 0 0 250 0 0 0 0 0 0 250
Adult 0 0 0 93 87 84 30 30 30 0 0 0 354

All Ages 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL # PROGRAMS 134 96 105 154 104 95 110 121 138 0 0 0 1,057
TOTAL PROG ATTEND 4,526 3,660 2,774 4,909 2,996 3,426 2,970 3,053 3,601 0 0 0 31,915

COLLECTIONS
Database Titles 262,273 262,856 263,377 262,625 260,238 259,032 257,759 256,881 256,725 0 0 0
All Items (Print, AV & Mags) 277,572 276,606 276,845 275,400 273,640 270,141 266,332 265,990 266,218 0 0 0
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