
DIRECTOR’S MONTHLY REPORT 
Month ending June 30, 2019 

 
Activities 

As part of Summer Reading, the Administration Department is again hosting a teen team.  
Our teen ambassadors learn about the Library and then attend outreach events to help us 
promote our services.  This year, teens are also acting as “secret shoppers” to give us feedback 
about our service.  Special thanks to Beth Schwarz, who has done the coordination of the teens 
this year. 

Assistant Director Melissa Gardner and I have been working with Technology Assistant 
Manager Mike Szwed on transitioning our IT service from CVI (Computer View, Inc.) to 
CTC (Current Technologies Corp.).  CVI is finishing up remaining work by the end of this 
month.  We anticipate a smooth transition on July 1. 

Facilities Manager Gregg Szczesny has been working with contractors to reseal the parking 
lot and paint the underground garage.  The design and stencils for the garage were 
developed by our Communications staff.  The colors and signage are a huge 
improvement for visibility and safety.  I must commend everyone involved in the project. 

External Meetings 

 Office Park of Palatine Annual Meeting, 6/4 

 Strategic Planning Presentation, Directors University, Illinois State Library, 6/5 

 StoryWalk Opening, Hamilton Park, 6/12 

 OpenGov Users Group Meeting, Lombard, 6/12 

 Illinois Library Association Board Meeting, 6/13 

 North Suburban Directors Networking group, 6/14 

 American Library Association Conference, 6/21-6/25 

Upcoming Events 

July 2019 

July 18   Blood Drive, 3pm-7pm 
July 21 Interior Design Feedback Session, Main Library 2pm 
July 23 Interior Design Feedback Sessions: Rand Branch Library 4pm, Main 

Library 7pm 
July 25 Interior Design Feedback Sessions: North Hoffman Branch Library 4pm, 

Main Library 7pm 
July 25   Policy Committee Meeting, Main Library, 9am 
 



August 2019 

August 15  Last Day of Summer Reading 
August 23-25  Palatine Street Fest 

 

 



STRATEGIC PLAN MONTHLY UPDATE 
1 Experience:  We strive to ensure that individuals have exceptional interactions with 
the library and are connected with resources and services that increase their quality 
of life.  We exceed expectations. 

1.1:  The library has comfortable, flexible spaces that encourage use and connection. 

 Library space needs team previewed shelving options for AV, Pop Pick, and Picture books. 

1.2:  The library’s collection is vibrant and convenient to access.     

  

1.3:  The library is committed to quality patron interactions. 

Proctoring services were soft launched.  Both Proctoring services and Notary services will be added to our website. 

2 Engagement:  We work continuously with the community to increase our reach and 
expand our impact.  We are a valued community partner.  

2.1:  The community has high awareness of library services and programs.   

 

2.2:  The library interacts with its diverse community to discover and respond to current 
needs of all groups.   

In the month of June staff and two newly trained homebound volunteers made 26 visits and delivered 186 items, 
saving staff time and creating new opportunities for patrons to volunteer. 

We have scheduled an additional offsite storytime at a local laundromat to engage the community in a unique 
setting. Along with providing literacy tips, the storytime will be in Spanish and on a Sunday in order to reach peak 
audience.  

We gathered data for the Bilingual Community Report and will be presenting the information at the July 
Management meeting. 

2.3:  The library creates and deepens meaningful partnerships with local organizations and 
businesses. 

 

3 Endurance:  We strive for sustainability in our practices, human and financial 
resources, and facilities.  We are a resilient organization.   

3.1:  The library is a trusted steward of resources. 

 



3.2:  The library is a preferred employer that values staff development and retention.   

We have completed the process of revising the Performance Evaluation Form to more accurately reflect our 
culture statement. HR Source held two focus groups with our employees to come up with the new criteria. We 
then had a small Performance Evaluation Committee go through each criteria to eliminate any duplicates and 
combine any, as necessary.  The Management Team then had an opportunity to make any final edits. 

Both employees and supervisors will now fill out the form and then meet to discuss. 

3.3:  The library’s systems and facilities are resilient, modern, and efficient.   

In July, the Technology Department transitioned the Library to using a new IT managed services vendor. This move 
will help ensure that the Library’s technology infrastructure will remain robust and responsive to the needs of both 
patrons and staff.  

Sealcoating of the East and West Parking Lots is now complete.  The underground parking garage has been 
repainted with bright colors (walls and columns) with improved signage to clearly direct patrons. Orkin Pest 
Control conducted a bed bug inspection and found no concerns. 

 

 



CONFERENCE REPORT 
American Library Association 2019 

 
Programs 

Marketing	Gets	Personal	and	Gale	Engage	Luncheon	

These two sessions presented software to improve email marketing.  In “Marketing Gets 
Personal,” libraries utilizing Patron Point software shared how they collect existing user data 
from the ILS, Overdrive, and program registrations.  Patron Point creates a unified view of all 
data and helps you create profiles for targeted emails.  At the Gale luncheon, they introduced a 
similar product called Engage, which will be launched in the Fall.  Either of these products, if 
affordable, would help us target our message with our email newsletters.   

Civility	in	the	Workplace	

A library director and an HR attorney presented this session on the importance of defining and 
cultivating civility in the workplace.  They shared great tips, such as adopting a civility policy.  I 
plan to discuss this with the Management Team. 

Successful	PLA	Conference	Proposals	

A panel of previous conference speakers walked attendees through the process of submitting a 
conference program proposal to the Public Library Association.  This practical talk gave me 
some great ideas for programs I could submit for the ALA Conference in Chicago or the PLA 
Conference in 2022.  (PLA Conference is held in even years, and 2020 speakers are already 
selected.) 

Equity,	Diversity,	and	Inclusion	through	Social	Justice	Lens	

Facilitator DeEtta Jones led a two-hour workshop that focused on how to intervene in difficult 
situations.  Participants broke into groups to discuss case studies.  I found the case studies 
particularly helpful, and I think we can adapt them for use with staff. 

Exhibits 

I was able to spend some time in the exhibit hall, which I always find fruitful.  I learned that our 
door counter vendor, SenSource, has upgraded software available that would improve hourly 
reporting.  I was also on the hunt for display furniture, and I was able to talk Library Furniture 
International into a 50% discount on some display tables. 
 
At an evening reception hosted by Library Ideas, I learned about the launch of their new IR 
(immersive reality) books.  Patrons check out the book with a VR headset and download a 
companion app that allows them to explore the content in virtual reality.  They are offering a 
discount for libraries that purchase Vox Books, which we do.  



ALA Council 

I am in my first year of a three-year term representing Illinois Library Association on the ALA 
Council.  (ILA pays for my conference attendance during this three-year period.)  During three 
sessions, Council took many actions, including: 

 agreed to remove Melvil Dewey’s name from the medal recognizing creative achievement 

 adopted a Resolution on Library Service for Children in Detention at Migrant Detention 
Centers 

 adopted a Resolution on Pricing for eContent 

 heard a proposal for changing the organizational structure of ALA, including getting rid 
of ALA Council 

 heard a report exploring online voting for ALA members 
 

While there were no direct costs to the Library for my attendance, I still appreciate that the Library Board 
allows me the staff time to attend.  I am able to bring back lots of applicable ideas to share with staff to 
continue to improve our services to the community. 
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