
DIRECTOR’S MONTHLY REPORT 
Month ending July 31, 2019 

 
Activities 

PMD staff received a RAILS continuing education grant for a $1500 workshop 
on using music in storytime.  We are bringing children’s singer Jon Lewis (Mr. Jon and Friends) 
to come to the library this fall for staff training on using music in storytimes.  He will also do a 
public show in the evening for all ages.  

Congratulations to Melissa Gardner, who was elected Vice President of the 
JOURNEYS Young Professionals Board!   

External Meetings 

 Hoffman Estates Chamber Women Engaged in Business, 7/15 

 Illinois Library Association Board Meeting, 7/23 

 Illinois Library Association Orientation, 7/24 

Programs 

Interior Design Feedback Sessions 
o Sunday, July 21, MAIN – 22 people (Jeannie) 
o Tuesday, July 23, RRB – 6 people (Guadalupe Colin) 
o Tuesday, July 23, MAIN – 13 people (Melissa) 
o Thursday, July 25, NHB – 3 people (Jeannie) 
o Thursday, July 25, MAIN – 12 people (Jeannie) 

Feedback from the design sessions is included in the board packet. 

Upcoming Events 

August 2019 

August 22  Policy Committee Meeting, Main, 9am 
August 23-25  Palatine Street Fest 

September 2019 

September 1-2  Closed for Labor Day 
September 5  Policy Committee Meeting, Main, 9am 
September 14  Library Booth at Farmers Market 
September 25  Mr. Jon and Friends Concert 
September 27  Closed for Staff Development Day 



STRATEGIC	PLAN	MONTHLY	UPDATE	
1	Experience:		We	strive	to	ensure	that	individuals	have	exceptional	interactions	with	
the	library	and	are	connected	with	resources	and	services	that	increase	their	quality	
of	life.		We	exceed	expectations.	

1.1:		The	library	has	comfortable,	flexible	spaces	that	encourage	use	and	connection.	

The Library conducted 5 interior design feedback sessions to gather input from the community on the designs 

proposed in the master plan.  Raw data from the sessions will be shared with the board and management team for 

review. 

 

1.2:		The	library’s	collection	is	vibrant	and	convenient	to	access.					

We’ve made a number of improvements to our collections and loan rules: 

 New borrowing limits went into effect 8/1.  

 Several new library of things kits are in processing, outdoor lawn games were launched.  

 Custom email subject headings now accompany the standard Hold Pick Up, Overdue and Due Date 

Reminder notices. 

 The library mobile app is getting a visual update.  

The ILS review team had a timeline call with CCS. We are waiting on additional information from Innovative 

Interfaces, Inc. about the pricing of extending our contract beyond June 2020.   

 

1.3:		The	library	is	committed	to	quality	patron	interactions.	

The Experience Team has quite a few projects in the works: 

 The team is drafting an updated customer service statement that incorporates a patron code of conduct. 

 Meeting rooms are now bookable on a 6 month rolling basis. 

 The Board Room is now available to patrons. 

 Technology staff members are designing three new computer classes for the fall. 

 Our new Census Committee will meet at the end of August to plan for 2020. 

 Technology is planning a test of guest passes for computer stations, launching with census takers in April 
2020. 

 Notary and Proctoring services now have forms on the website. 
    

  	



2	Engagement:		We	work	continuously	with	the	community	to	increase	our	reach	and	
expand	our	impact.		We	are	a	valued	community	partner.		

2.1:		The	community	has	high	awareness	of	library	services	and	programs.			

 

2.2:		The	library	interacts	with	its	diverse	community	to	discover	and	respond	to	current	
needs	of	all	groups.			

The bilingual report was presented to the management team and we solicited feedback for future projects. 

The Human resources department is working on posting future job positions for bilingual applicants. 

 

2.3:		The	library	creates	and	deepens	meaningful	partnerships	with	local	organizations	and	
businesses.	

 
 

3	Endurance:		We	strive	for	sustainability	in	our	practices,	human	and	financial	
resources,	and	facilities.		We	are	a	resilient	organization.			

3.1:		The	library	is	a	trusted	steward	of	resources.	

Our annual Audit has begun with our new accounting firm, Lauterbach & Amen. They have been onsite one day 

and will return August 15‐16 to complete their onsite work.  They have recommended some additions to our 

Finance Policy, which will be reviewed by the Finance Committee in August. 

 

3.2:		The	library	is	a	preferred	employer	that	values	staff	development	and	retention.			

The Human Resource Manager and Finance Manager have completed a survey of managers and staff members 

about training needs. The next step is to develop and roll out ongoing training opportunities.  

 

3.3:		The	library’s	systems	and	facilities	are	resilient,	modern,	and	efficient.			

The Technology Department oversaw the completion of planned A/V upgrades to some of our meeting rooms and 

study rooms.  These upgrades will provide both patrons and staff with technology equipment for their various 

meeting needs. 

 

The Board Room is being prepared for patron use.  New tables have been assembled and will replace the current 

tables.  Per Palatine Fire Department recommendations, a new push paddle lock release was installed on the 

double doors.  A new illuminated exit sign will be installed soon. 



PROGRAM STATISTICS
2018‐19

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Fiscal YTD
PROGRAMS
# Programs

Children 73 48 60 92 56 58 55 69 85 103 175 80 954
Teen 3 2 4 8 4 5 6 5 7 6 5 6 61
Adult 35 29 32 42 32 20 33 36 36 32 33 31 391

All Ages 5 5 0 3 5 4 3 1 1 4 8 9 48
Attendance

Children 2383 2,483 1,565 3,550 1,726 1,958 1,801 1,846 2,268 2,800 4,679 2,641 29,700
Teen 24 23 59 123 49 140 122 41 141 141 83 103 1,049
Adult 686 506 562 741 549 312 454 711 748 584 558 577 6,988

All Ages 212 119 0 29 122 354 84 65 45 57 97 129 1,313
PASSIVE PROGRAMS
# Programs

Children 18 12 9 8 6 6 12 9 8 8 3 17 116
Teen 0 0 0 0 0 1 0 0 0 0 1 0 2
Adult 0 0 0 1 1 1 1 1 1 1 1 1 9

All Ages 0 0 0 0 0 0 0 0 0 1 1 1 3
Attendance

Children 1087 433 483 219 359 233 369 239 231 221 51 1,423 5,348
Teen 0 0 0 0 0 250 0 0 0 0 150 0 400
Adult 0 0 0 93 87 84 30 30 30 30 30 30 444

All Ages 0 0 0 0 0 0 0 0 0 266 65 700 1,031
TOTAL # PROGRAMS 134 96 105 154 104 95 110 121 138 155 227 145 1,584
TOTAL PROG ATTEND 4,392 3,564 2,669 4,755 2,892 3,331 2,860 2,932 3,463 4,099 5,713 5,603 46,273
AVERAGE ATTEND/PROG 32.8 37.1 25.4 30.9 27.8 35.1 26.0 24.2 25.1 26.4 25.2 38.6 29.2
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STUDY ROOM USE

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
2016‐17 750 892 806 908 870 875 851 842 928 790 891 894 10,297  
2017‐18 822 857 840 1000 943 820 933 849 1043 906 867 852 10,732  
2018‐19 817 874 797 926 856 839 902 890 896 885 882 746 10,310  
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REFERENCE and READERS ADVISORY

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
2016-17 11306 11910 9746 10478 9136 9498 10755 10326 11453 10092 9942 15297 129939
2017-18 12227 11916 9966 11030 10313 10555 11501 10511 11974 10953 10282 17441 138669
2018-19 13746 13103 11340 12779 11290 12140 11789 10955 12360 11113 11336 15667 147618
% Increase/ 
Decrease 12.4% 10.0% 13.8% 15.9% 9.5% 15.0% 2.5% 4.2% 3.2% 1.5% 10.3% -10.2% 6.5%
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JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

N HOFF 328 266 244 382 403 490 436 372 384 368 346 435

RAND 373 311 288 302 370 389 315 264 258 290 332 342

TECH 3,914 4,681 4,683 5,295 4,470 4,440 4,828 4,046 4,789 4,258 4,480 3,748

PMD 6,620 5,150 3,930 4,079 3,592 4,537 3,978 3,232 4,032 3689 3541 8102

CIRC 920 723 763 867 716 935 667 873 985 991 980 1239

ISD 1,591 1,972 1,432 1,854 1,739 1,349 1,565 2,168 1,912 1517 1657 1801
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Physical Items Added to Collection
2018‐19

ITEMS ADDED JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN YTD
Books 2956 3118 2511 2829 1706 1622 2049 1828 2001 2642 2705 1790 27757

Mags & Ref 362 359 347 354 344 330 313 428 420 447 466 226 4396

Audiobooks 91 82 74 50 51 41 22 66 106 47 89 72 791

CDs 142 79 96 72 121 63 90 45 38 46 471 128 1391

Movies 784 532 331 420 770 771 633 718 589 513 486 427 6974

Equipment/Kits 7 1 9 67 0 0 12 1 1 3 0 13 114

Video Games 37 23 15 25 33 14 21 18 5 16 20 6 233

Total Items Added 4379 4194 3383 3817 3025 2841 3140 3104 3160 3714 4237 2662 41656
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Website and WiFi Use
2018‐19

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL Last YTD % Change
Home Pageviews 40,278        39,149        32,152        35,402        32,937        31,475        37,825        31,941        34,691        34,306        33,894        37,878        421,928       436,567 ‐3%

Total Pageviews  81,705        95,661        67,783        73,866        80,262        66,456        84,309        79,895        78,621        74,222        82,234        85,606        950,620       948,196 0%

WiFi Use (Main) 184,512     182,280     162,720     184,512     173,520     220,968     174,096     176,736     188,976     180,000     203,856     198,000     2,230,176   2,193,168 2%
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