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Activities 

This was a big month for continuing education and professional development at the Library.  

Four staff members and two trustees were able to attend the Library Journal Design Institute in 

Austin, TX and bring back ideas for our renovation.  Seven staff and two trustees attended the 

Illinois Library Association Annual Conference in Tinley Park, many of whom presented a 

program or a poster session.  And staff and trustees delved into a variety of webinars on topics 

related to organizational management for our Illinois State Library Per Capita Grant 

application.   

The management team is taking a hard look at some of our internal processes and 

structures.  For instance, after reading books on effective meetings, the team met to redesign our 

current meeting structure, to ensure that we are using in-person meeting time efficiently to 

focus on big picture issues.  In addition, the public service department managers are taking a 

hard look at workload, trying to find ways to quantify and measure work in each department. 

External Meetings 

• Met with Laurie Heinz, CCSD15, 10/2 with Melissa Gardner 

• POC Farm to Table, 10/5 

• TAB Meeting: discuss interior renovation, 10/8 

• Library Journal Design Institute, Austin, TX, 10/11 

• Hoffman Estates Chamber WEB Meeting, 10/21 

• ILA Annual Conference, 10/22-10/24 

Upcoming Events 

November 2019 

November 21  Board Game Night, 6:30 pm 

November 22-24 Friends Holiday Sale 

November 28  Closed for Thanksgiving 

 

December 2019 

December 24-25 Closed for Christmas 

December 27  Family Gingerbread House Program, 1pm 

December 31  Closing at 1pm for New Year’s Eve 

 

 

 



STRATEGIC PLAN MONTHLY UPDATE 
1 Experience:  We strive to ensure that individuals have exceptional interactions with 

the library and are connected with resources and services that increase their quality 

of life.  We exceed expectations. 

1.1:  The library has comfortable, flexible spaces that encourage use and connection. 

Renovation Team attended the Library Journal Design Institute conference in Austin, TX.  Team also met to 

discuss pros and cons of possible plans for the Main Library.  

1.2:  The library’s collection is vibrant and convenient to access.     

The CCS Executive committee recommend that their Governing Board accept Palatine Library into CCS 

consortium. 

Added new items, mostly games, to Library of Things collection. 

Weeded world language collection to remove non-circulating materials. 

1.3:  The library is committed to quality patron interactions. 

Experience Team continues work on our patron code of conduct 

2 Engagement:  We work continuously with the community to increase our reach and 

expand our impact.  We are a valued community partner.  

2.2:  The library interacts with its diverse community to discover and respond to current 

needs of all groups.   

Expanded senior services 

by writing an information 

piece that will be published 

in the Winter Newsletter as 

well as posted a flyer in a 

nearby apartment 

complex. 

Presented storytimes at 

local organizations 

including Sweet C’s Bakery, 

Salk Creek Park District 

(Harvest Hayride) and 

Palatine Park District (Halloween Party). 

 



2.3:  The library creates and deepens meaningful partnerships with local organizations and 

businesses. 

Management team to discussed current outreach efforts in each department and how to effectively measure 
outreach success. 

 

3 Endurance:  We strive for sustainability in our practices, human and financial 

resources, and facilities.  We are a resilient organization.   

3.3:  The library’s systems and facilities are resilient, modern, and efficient.   

Grounds painting has been completed on the railings, doors, and underground parking garage height frame.  The 
new dark brown matches the light posts and garage doors. 
 
Board and staff continue to refine the Main Library interior renovation designs. 



CIRCULATION STATS

2019-20

JUL AUG SEP OCT Fiscal YTD

Last Fiscal 

YTD % Change

Main

Juvenile Print 46,983 42,360 40,979 40,498 170,820 143,188 19%

*Juvenile Non-Print 7,796 5,942 4,898 5,383 24,019 22,694 6%

Total Juvenile 54,779 48,302 45,877 45,881 194,839 165,882 17%

 

Total Young Adult 4,489 3,815 2,877 2,756 13,937 12,091 15%

 

Adult Print 30,425 28,146 26,319 25,917 110,807 97,045 14%

*Adult Non-Print 28,106 22,428 19,677 20,662 90,873 95,893 -5%

Total Adult 58,531 50,574 45,996 46,579 201,680 192,938 5%

 

TOTAL MAIN LIBRARY 117,799 102,691 94,750 95,216 410,456 370,911 11%

 

North Hoffman  

Juvenile Print 2,494 2,323 2,518 3,179 10,514 9,213 14%

*Juvenile Non-Print 627 460 536 578 2,201 2,102 5%

Total Juvenile 3,121 2,783 3,054 3,757 12,715 11,315 12%

 

Total Young Adult 115 113 74 88 390 355 10%

 

Adult Print 492 415 370 426 1,703 1,913 -11%

*Adult Non-Print 1,233 970 886 928 4,017 4,743 -15%

Total Adult 1,725 1,385 1,256 1,354 5,720 6,656 -14%

 

TOTAL N. HOFFMAN 4,961 4,281 4,384 5,199 18,825 18,326 3%

 

Rand Road  

Juvenile Print 1,381 872 891 1,111 4,255 3,864 10%

*Juvenile Non-Print 684 414 306 375 1,779 1,337 33%

Total Juvenile 2,065 1,286 1,197 1,486 6,034 5,201 16%

 

Total Young Adult 62 58 33 55 208 193 8%

 

Adult Print 214 183 157 177 731 628 16%

*Adult Non-Print 1,220 870 782 731 3,603 3,383 7%

Total Adult 1,434 1,053 939 908 4,334 4,011 8%

 

TOTAL RAND ROAD 3,561 2,397 2,169 2,449 10,576 9,405 12%

Digital Collections  

Overdrive 9,066 8,770 8,527 8,821 35,184 32,983 7%

hoopla 2,333 2,301 2,128 2,110 8,872 7,976 11%

Kanopy 237 607 748 521 2,113  N/A

TOTAL DIGITAL 11,636 11,678 11,403 11,452 46,169 40,959 13%

 

CIRC. OF MATERIALS 137,957 121,047 112,706 114,316 486,026 439,601 11%

Electronic Info Retrieval 1,231 1,896 1,736 2,245 7,108 7,298 -3%

TOTAL CIRCULATION 139,188 122,943 114,442 116,561 493,134 446,899 10%
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CIRCULATION STATS

2019-20

JUL AUG SEP OCT Fiscal YTD

Last Fiscal 

YTD % Change

 

 

Express Checkout  

# of Items 21,855 20,899 17,513 16,998 77,265 78,641 -2%

% of Total Checkouts 16% 17% 16% 15% 16%

 

Reciprocal Borrowing  

Books Loaned 4,275 4,310 4,357 4,846 17,788 17,036 4%

 

Library Card Registration  

 Monthly

Card Activity  Average

New PPLD Cards 437 442 382 321 1,582 1,678 396

New RBP's 67 66 60 52 245 262 61

Renewals (PPLD/RBP) 465 595 583 502 2,145 1,682 536

Non-Resident Cards  

   Renewals Non-Resident 5 5 1 6 17 15 4

   New Non-Resident 2 2 9 0

TOTAL ACTIVITY: 974 1,108 1,026 883 3,991 3,646 1036

 

Card Registrations  

PPLD Cards 58,396 58,750 59,116 59,445 58754

Non-Resident Fee Cards 165 160 160 159 161          

Reciprocal 5,876 5,992 6,040 6,096 6,001       

ILL 99 99 99 99 99            

TOTAL REG. PATRONS 64,536 65,001 65,415 65,799 65,188     

 

Collection Summary  

Database Titles 274,659 274,153 274,363 274,387 274,391   

All Items (Print, AV & Mags) 268,797 267,745 269,209 270,028 268,945   

 

Door Count  

MAIN 35,650 32,492 28,601 32,697 129,440 139,053 -7%

NHB 3,238 2,899 2,446 3,361 11,944 11,249 6%

RRB 3,697 3,408 2,664 3,367 13,136 13,412 -2%

TOTAL 42,585 38,799 33,711 39,425 154,520 163,714 -6%

 

 

 

SUMMARIES BY TYPE  

Juvenile Print 50,858 45,555 44,388 44,788 185,589 156,265 19%

Juvenile Nonprint 9,107 6,816 5,740 6,336 27,999 26,133 7%

Teen 4,666 3,986 2,984 2,899 14,535 12,639 15%

Adult Print 31,131 28,744 26,846 26,520 113,241 99,586 14%

Adult Nonprint 30,559 24,268 21,345 22,321 98,493 104,019 -5%

E-Resource 11,636 11,678 11,403 11,452 46,169 40,959 13%

Database Use 1,231 1,896 1,736 2,245 7,108 7,298 -3%

TOTAL 139,188 122,943 114,442 116,561 493,134 446,899 10%
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