
 

 

DIRECTOR’S MONTHLY REPORT 
DECEMBER 2020 

 

ACTIVITIES 

December was focused on maintaining curbside service and the start of renovations.  
Melissa Gardner and the Member Services Team focused on quality curbside service, making 
tweaks to procedures in order to better serve members.  Increasing COVID cases on staff have 
made it challenging to maintain the necessary staffing levels. 

 
Much of my time was focused on renovation, with Melissa Gardner serving as backup.  F.H. 

Paschen asked permission to complete a variety of tasks (wallpaper removal, electrical conduit, 
south hole infill) earlier than scheduled, to take advantage of the building closure.  Staff have 
been flexible in working around these projects, which should ultimately decrease our overall 
construction time.  Demolition has also uncovered a few surprises: 

1. Sprinkler lines were lower than the proposed new ceilings in four places.  After 
consulting with the architect and owner’s rep, we opted to lower the ceilings in two 
places and raise the sprinkler lines in the other two. 

2. Mold was discovered under the wallpaper in the northeast corner.  It was determined not 
to be an active leak but instead one that was likely repaired in the past. 

3. Steel beams were uncovered behind soffits in the ceiling of the storytime rooms.  They 
are not essential structurally and will need to be removed for the new design. 

So far, surprises have been minimal with relatively easy solutions.   
 

EXTERNAL MEETINGS 

All meetings were conducted virtually, except where noted. 
 ILA Executive Board meeting, 12/3 
 ALA Council meeting, 12/3 
 F.H. Paschen construction meetings, Main Library, 12/9, 12/16, 12/23 
 North Suburban Directors, 12/7 
 Patron Point demo, 12/9 
 HR Source discussion of market benchmarking, 12/10 
 CCS Budget & Finance Committee meeting, 12/11 
 Foundation, 12/17 
 HE Chamber Women Engaged in Business, 12/17, 12/21 
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CIRCULATION STATS
2020-21

JUL AUG SEP OCT NOV DEC Fiscal YTD

Last Fiscal 

YTD % Change
Main
TOTAL MAIN LIBRARY 67,815 77,692 68,969 87,292 78,951 62,260 442,979 592,252 -25%

North Hoffman
TOTAL N. HOFFMAN 2,501 2,530 2,473 2,824 2,432 1,840 14,600 27,834 -48%

Rand Road
TOTAL RAND ROAD 1,192 1,426 621 591 375 144 4,349 15,511 -72%
Digital Collections
Overdrive 14,362 13,696 6,350 2,584 1,716 1,446 40,154 51,403 -22%
hoopla 4,139 3,760 3,408 3,269 3,355 3,306 21,237 13,041 63%
Kanopy 1,200 1,011 984 1,025 1065 1428 6,713 3,132 N/A
TOTAL DIGITAL 19,701 18,467 10,742 6,878 6,136 6,180 68,104 67,576 1%

CIRC. OF MATERIALS 91,209 100,115 82,805 97,585 87,894 70,424 530,032 703,173 -25%
Electronic Info Retrieval 1,677 1,508 1,462 1,511 1,392 1,212 8,762 10,704 -18%

TOTAL CIRCULATION 92,886 101,623 84,267 99,096 89,286 71,636 538,794 713,877 -25%

Self Checkout
# of Items 15,124 11,145 13,109 10,107 217 49,702 111,226 -55%
% of Total Checkouts 15% 13% 13% 11% 0% 9%

Reciprocal Borrowing (other than CCS)
Items Loaned 1,918 2,458 1,421 1,829 1,637 788 10,051 26,057 -61%

 
Door Count  
MAIN 10,941 12,632 13,057 14,216 9,677 0 60,523 187,217 -68%
NHB 864 706 667 813 614 0 3,664 16,866 -78%
RRB 761 807 839 916 374 0 3,697 19,040 -81%
CURBSIDE PICKUP - MAIN 1,525 738 576 581 1,793 4,566 9,779 0
CURBSIDE PICKUP - NHB 0 0 0 0 42 262 304 0
CURBSIDE PICKUP - RRB 0 0 0 0 8 6 14 0
TOTAL 14,091 14,883 15,139 16,526 12,508 4,834 77,981 223,123 -65%

SUMMARIES BY TYPE
Juvenile Print 31,534 36,026 34,447 43,503 39,157 30,468 215,135 266,790 -19%
Juvenile Nonprint 3,429 3,646 2,508 3,437 3,110 2,515 18,645 40,993 -55%
Teen 2,848 3,607 2,807 3,366 3,070 2,571 18,269 20,053 -9%
Adult Print 20,055 22,644 18,770 23,121 21,461 17,993 124,044 162,999 -24%
Adult Nonprint 13,642 15,725 13,531 17,280 14,960 10,697 85,835 144,762 -41%
E-Resource 19,701 18,467 10,742 6,878 6,136 6,180 68,104 67,576 1%
Database Use 1,677 1,508 1,462 1,511 1,392 1,212 8,762 10,704 -18%
TOTAL 92,886 101,623 84,267 99,096 89,286 71,636 538,794 713,877 -25%

Reserves Filled:
MAIN 14,616 10,375 8,665 10,914 12,220 17,871 74,661 47,760 56%
NHB 777 488 456 597 602 624 3,544 3,751 -6%
RRB 499 344 42 51 37 16 989 2,628 -62%
TOTAL 15,892 11,207 9,163 11,562 12,859 18,511 79,194 54,139 46%



CIRCULATION STATS
Annual Holds

Holds Filled JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
2019-20 9,643 9,383 8,516 9,197 8,986 8,414 9,763 8,751 4,299 0 436 18,770 96,158
2020-21 15,892 11,207 9,163 11,562 12,859 18,511 79,194
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December 2020

Library Number Of Items 
Owned Number Lent Lent to Owned 

Ratio Number Borrowed Borrowed To 
Owned Ratio Plus/Minus

CCS 125 1 0.80 0 0.00 Borrowed More
CCSL 165 0 0.00 0 0.00 Borrowed More
WinnetkaNorthfi 125,259 1,786 1.43 1,603 1.28 Lent More
Fremont 144,628 3,680 2.54 3,092 2.14 Lent More
Lincolnwood 145,996 1,806 1.24 1,397 0.96 Lent More
Glencoe 166,694 1,588 0.95 913 0.55 Lent More
ProspectHeights 179,375 2,295 1.28 829 0.46 Lent More
McHenry 193,083 1,534 0.79 2,128 1.10 Borrowed More
Huntley 206,257 2,463 1.19 2,288 1.11 Lent More
LakeVilla 208,724 3,257 1.56 3,219 1.54 Lent More
FoxRiverValley 212,761 3,653 1.72 2,306 1.08 Lent More
CrystalLake 216,679 0 0.00 2 0.00 Borrowed More
Cary 216,865 1,894 0.87 2,606 1.20 Borrowed More
LakeForest 225,739 1,809 0.80 1,122 0.50 Lent More
Grayslake 231,079 4,279 1.85 2,874 1.24 Lent More
IndianTrails 242,851 3,456 1.42 5,474 2.25 Borrowed More
ZionBenton 243,807 1,636 0.67 1,044 0.43 Lent More
Ela 244,010 4,360 1.79 4,066 1.67 Lent More
RoundLake 247,806 2,210 0.89 879 0.35 Lent More
Algonquin 249,699 3,886 1.56 2,969 1.19 Lent More
ParkRidge 251,768 3,501 1.39 4,063 1.61 Borrowed More
MortonGrove 255,056 2,575 1.01 2,207 0.87 Lent More
HighlandPark 304,493 2,646 0.87 3,789 1.24 Borrowed More
Palatine 331,123 5,836 1.76 8,256 2.49 Borrowed More
Northbrook 350,644 3,233 0.92 4,198 1.20 Borrowed More
Wilmette 373,062 4,073 1.09 5,152 1.38 Borrowed More
Niles 377,052 4,470 1.19 3,245 0.86 Lent More
Glenview 382,378 4,387 1.15 5,492 1.44 Borrowed More
DesPlaines 404,954 5,727 1.41 4,366 1.08 Lent More
Evanston 556,727 3,068 0.55 5,533 0.99 Borrowed More

Palatine Public Library District
Lent/Borrowed Ratio to Item Owned



Programs 2020‐2021

JUL AUG SEP OCT NOV DEC
Fiscal 
YTD

Last 
Fiscal 
YTD

% 
Change

PROGRAMS
# Programs

Children 8 1 4 4 12 22 51 357 -86%
Teen 2 1 3 2 2 4 14 40 -65%
Adult 24 22 22 20 20 12 120 209 -43%

All Ages 0 1 2 3 2 0 8 24 -67%
Attendance

Children 134 25 76 89 246 678 1,248 12,512 -90%
Teen 4 4 40 31 31 42 152 781 -81%
Adult 264 355 400 408 499 341 2,267 4,084 -44%

All Ages 0 166 45 650 43 0 904 3,383 -73%
PASSIVE PROGRAMS
# Programs

Children 35 25 20 22 19 20 141 66 114%
Teen 4 1 1 2 1 2 11 1 1000%
Adult 0 1 1 0 0 0 2 0 0%

All Ages 0 2 0 0 0 2 4 22 -82%
Attendance

Children 575 489 412 551 675 511 3,213 2,551 26%
Teen 128 23 30 65 51 97 394 250 58%
Adult 17 7 9 0 0 0 33 184 -82%

All Ages 0 3,270 0 0 0 20 3,290 1,794 83%
TOTAL # PROGRAMS 74 54 53 53 56 62 351 719 -51%
TOTAL PROG ATTEND 1,122 4,339 1,012 1,794 1,545 1,689 11,501 25,539 -55%
AVERAGE ATTEND/PROG 15.2 80.4 19.1 33.8 27.6 27.2 32.8 35.5 -8%
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QUESTIONS ANSWERED
2020-21

JUL AUG SEP OCT NOV DEC TOTAL
Monthly 

AVG Last YTD
% 

Change

ADULT SERVS Ref/RA 1288 1116 1326 1083 1355 2252 8420 1403 9439 -10.8%
Directional 85 107 105 178 94 1 570 95 1355 -57.9%
Email 174 131 106 80 92 98 681 114 479 42.2%
Chat 238 200 401 156 172 364 1531 255 584 162.2%

MEMBER SERVS Ref/RA 321 2514 1279 1251 621 0 5986 998 5981 0.1%
Directional 242 2447 1239 1161 575 0 5664 944 5354 5.8%

Ref/RA 3945 2880 2512 2546 2652 3940 18475 3079 25188 -26.7%
Directional 114 89 99 121 51 0 474 79 990 -52.1%

TECH Ref/RA 1171 1473 1874 1737 1641 646 8542 1424 23881 -64.2%
Directional 49 54 51 62 65 61 342 57 713 -52.0%

RAND Ref/RA 205 214 181 195 72 0 867 145 1948 -55.5%
Directional 60 68 57 57 24 0 266 44 821 -67.6%

N HOFF Ref/RA 258 286 269 299 41 0 1153 192 1876 -38.5%
Directional 104 126 135 153 63 0 581 97 1821 -68.1%

TOTALS
Ref/RA 7188 8483 7441 7111 6382 6838 43443 3620 68313 -36.4%
Directional 654 2891 1686 1732 872 62 7897 658 11054 -28.6%
Email 174 131 106 80 92 98 681 57 1063 -35.9%
Chat 238 200 401 156 995 249 0

GRAND TOTAL 8254 11705 9634 9079 7346 6998 52021 4418 80430 -35.3%

YOUTH & TEEN 
SERVS
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