
PALAT~!!!E PU6LIC
~~` ~' ~ Beard of Library Trustees Regular lU~eeting
'~~ •~ DISTRICT Board Room, Mein Library

_ ~ 7~Q N. North Court, Palatine, IL
January 1D, 2tl'[8, 7.4►4 p.m.

Closed session for the purpose of the appointment, err~ployment, compensation,
discipfir~e, per~o~rrtanGe, or dismissal of specific employees of tie ~ub~ic boc~,~ in

cvrr~p~ia~ee wi~~i ~ 1L CS ~ 2af2 ~~} ~1 ~

Closed Session Minutes

'1. Call to order of ~laseci session

The closed session of tl~e Board of Lik~r~ry Trustees Regular Meeting was called
to order by President Jefferson at 8:49 p.m. ors January 1 ~, 2(}18, a~~d ~nras
audiorecard~d i~ its ent~re~y. Tie c~ase~ session was for tie purpose of tie
appointment, employment, compensation, discipline, perFormance, or dismissal
of specific employees of the public body in compliance with 5 1LCS '12 /2 ~G}{1).

2. R~~1 ~a~l

Upon roll call, Trustees Boland, Jefferson, Sherman, Snyder, Var~derhoek, and
W~e~thoff were physically present. Trustee Brauer was absent.

Trustee Jefferson moved, seconded by Trustee Vanderhaek, that Trustee Brauer
b~ permitted to attend the January 1 t~, 201$, closed session of the regular
rneet~ng of the Palatine Public Library District Board of Library Trustees by
means of a~d~o canfer~~ce.

RoII caII vote
Aye: Boland, JefFerson, Sherman, Snyder, Vander~oek and

Westhoff.
Nay: None.
Abstain: Nave.
Absent: Br~a~er. Mo~~o~ carded.

Trustee Brauer joined the closed session via audio conference at 8:55 p.m.

3. Introduction of visitors

None.

4. Dis~c~ss~on of ~r~te~irn D~re~~or's performance evaluat~an a~~d
compensation
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President Jefferson said the Board should give Assistant Director Melissa
Gardner a performance eva~uat~on far the six-month period that shy served as
Interim Director because the Board was her direct supervisor at the time.
Trustees agreed to fill out performance evaluation forms and return them to
President Jefferson within 10 days. President Jefferson said he would call a
closed session meeting with Assis#ant Director Gardner to complete the
performance evaluation.

President Jefferson also said he thought Assistant Director Gardner deserved
extra compensation fior the time she served as Interim Director, He noted that
other Palatine Library managers received bonuses during those six months and
that Assistan# Director Gardner probably would have received a bonus too had
she nat been Interim Director. President Jefferson said he wanted to explore the
passibility of giving Assistant Director Gardner a r~nerit increase in her salary ~r a
bonus ~a reflect her service as InterEm DErec~c~r but was uncertain whether the
Board had the authority to do sa. He said he would ask Executive Director
Jeannie Dilger and Assistant Director Maureen G~ivin how #his might be
achieved .

5. Reconvene to regular session

President ~leff~rson reconvened th

Prepared by Jeffrey We~thaff

ing t~ re ular session at 9:~Q p.rn.

„~,.~
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